CITY OF MARINE CITY

Tax Increment Finance Authority
Meeting Agenda
Marine City Fire Hall, 200 S. Parker Street
Regular Meeting: Tuesday, December 11, 2018; 4:00 PM

10.

11.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL: Chairperson Craig May; Board Members Frederick Babchek, Rebecca Bryson,
Robert Lepley, Charles Seigneurie, Scott Tisdale, Robert Weisenbaugh; City Manager Elaine
Leven

APPROVE AGENDA

APPROVE MINUTES
A. T.1.F.A. Regular Meeting — November 20, 2018

COMMUNICATIONS

PUBLIC COMMENT Anyone in attendance is welcome to address the TIFA Board. Please
state name and address. Limit comments to five (5) minutes.

UNFINISHED BUSINESS

A. Dissolution of TIFA Update
B. TIFA Subcommittee

NEW BUSINESS

FINANCIAL BUSINESS

ADJOURNMENT

The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please contact the City
Clerk, 303 South Water Street, Marine City, MI 48039, telephone 810-765-8830, 48 hours prior to scheduled meeting.



City of Marine City
Tax Increment Finance Authority
November 20, 2018

A regular meeting of T.I.F.A. was held in the Fire Hall, 200 South Parker Street, Marine
City, Michigan, on Tuesday, November 20, 2018, and was called to order at 4:00 PM by
Chairperson May.

After observing a moment of silence, the Pledge of Allegiance was led by Chairperson
May.

Present: Chairperson May; Board Members Babchek, Bryson, Lepley,
Seigneurie, Weisenbaugh; City Manager Leven, Deputy Clerk Desmarais

Absent: Board Member Tisdale

Motion by Board Member Lepley, seconded by Board Member Babchek, to excuse Board
Member Tisdale from the meeting. All Ayes. Motion Carried.

Approve Agenda

Motion by Board Member Seigneurie, seconded by Board Member Bryson, to approve
the Agenda, as presented. All Ayes. Motion Carried.

Approve Minutes

Motion by Board Member Weisenbaugh, seconded by Board Member Lepley, to approve
the Minutes of the Regular Tax Increment Finance Authority Meeting held October 16,
2018. All Ayes. Motion Carried.

Communications

None.

Public Comment

None.

Unfinished Business
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Dissolution of TIFA Update
The Board discussed the following regarding the future of TIFA:

o Agreed that the sub-committee should meet with representatives from the Planning
Commission and the City Commission to develop a new TIFA plan with goals and

an implementation plan.
o Stated it would be beneficial to have an outline that had specific goals prepared

for that meeting.
e The new TIFA plan could expand the current districts in order to develop other

areas of Marine City.

o They expressed interest in having Attorney John Staran or Dan Casey of Economic
Development Alliance of St. Clair County attend a TIFA Board meeting in order to
explain the new TIFA laws. The Board directed Deputy Clerk Desmarais to extend
an invitation to Dan Casey requesting his attendance at the December 11, 2018

TIFA Board meeting.
Davis Kirksey Associates, Inc. — List of Federal/State Grants

The Board discussed utilizing the list of grants along with the City’s Master Plan to move
forward with applying for the grants as well as any others that would be applicable. The
use of a sub-committee for this purpose was mentioned.

Board Member Weisenbaugh stated that he had been made aware of a website and
program that would allow the Board to easily search for grants without the need of a grant

writer.

The Board directed Board Member Weisenbaugh to obtain more information regarding
that website and program and report his findings to the Board.

New Business

December Meeting Date Change

Chairperson May stated that the December meeting date had changed to December 11,
2018 due to the original date of December 18, 2018 being after the TIFA plan end date.

At this time, the Board accepted the Public Notice and placed it on file.

Financial Business
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Invoice Approval

Motion by Board Member Seigneurie, seconded by Board Member Bryson, to approve
US Bank Invoice #5154886 in the amount of $150.00. All Ayes. Motion Carried.

Preliminary Financial Statements — September & October, 2018

Motion by Board Member Weisenbaugh, seconded by Board Member Seigneurie, to
accept the Preliminary Financial Statements for September & October, 2018 and place
them on file. All Ayes. Motion Carried.

Adjournment

Motion by Chairperson May, seconded by Board Member Bryson, to adjourn at 4:40 pm.
All Ayes. Motion Carried.

Respectfully submitted,

Elizabeth Desmarais
Deputy Clerk

Kristen Baxter
City Clerk
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11/29/2018

Member Benefits

Member Benefits | GrantStation

Get Full Membership Access to GrantStation to get all the tools you need for powering your

programs!

We provide the resources for all your grantseeking needs, from finding grantmaking leads
to submitting the proposal that will win you awards.

FIND the right grantmakers

Quality Profiles

One-Stop
Shopping

Saving You Time

https://grantstation.com/why-join/member-benefits

We feature profiles of thousands of grantmakers in
an easy-to-read, narrative format.

Our researchers update these profiles throughout the
year, providing you with the most current information
available.

Our researchers are professional writers, who distill
the information about each grantmaker, generating
the specific information you need to quickly identify
the most appropriate funder for your project or
program. Learn more about how we create our
profiles (/search/creating-a-funder-profile).

We note each grantmaker's specific geographic
scope, be it national, state, county or city level.

We offer searchable databases for private and
government grantmakers throughout the U.S,,
Canada, and internationally, all under one roof.

We have one level of Membership which provides you
access to ALL of the resources and tools on the
GrantStation website.

Your search will only return those grantmakers who
are actively engaged, accepting unsolicited grant
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Member Benefits | GrantStation
requests in the coming year, and making awards to a
variety of organizations.

11/29/2018

* You will get targeted search results by using our
filters for geography, area of interest, type of support,
and more.

* Our search filters use robust Search Terms
(/search/terms) based on the language of the
grantmaker.

BUILD a strong grants
Strategy

Powerful Tools * Our growing set of tools are designed to help you
analyze and strengthen your grantseeking program.

* Develop a comprehensive grants program by using
our guide on building a grants calendar.

* Create a Decision Matrix to help prioritize your
grantseeking so that you are most likely to secure the

right funding.

WRITE winning grant

proposals
Insightful * Get the attention of the grantmakers by writing
Tutorials especially effective proposals after reviewing our

online tutorials.

* This section will walk you through the entire process
of both grants research and writing the grant
proposal, including key proven steps to make your
proposals successful.
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11/29/2018 GrantStation Membership | GrantStation

GrantStation Membership

> Two Year GrantStation Membership: $279

Add to cart

Get a year's full access to GrantStation!

Plus, our gift to you, Cynthia Adams’ recorded webinar, Building a Stellar Grantseeking
Team. This webinar taught by GrantStation's CEO, Cynthia Adams, takes you through a step-by-
step process to develop a grantseeking team, all working toward a common vision: to strengthen

and build your grants program.

At GrantStation, we help you to find new funding opportunities, build strong grant programs,
write powerful proposals, and win awards to fund your mission. Learn more by checking out
our Member Benefits (/why-join/member-benefits) and watching video demos
(/[contact/tours) on our Tour page.

If you are renewing early, your purchase will add another year to your existing Membership.

Once you have completed your purchase with a credit card, you will receive a sales receipt for
your bookkeeping purposes within 2 business days.

If your organization needs to pay through a purchase order or an invoice instead of paying
online, contact us at info@grantstation.com (mailto:info@grantstation.com) or 877-784-7268.

PRODUCTS

GrantStation Membership (/product/purchase-grantstation-membership)

Webinars (/product/online-education/view-all-2)

Live Webinars

https://grantstation.com/product/purchase-grantstation-membership 1/3



11/29/2018 GrantStation Membership | GrantStation

Online Workshop: How to Track Restricted Grants in December 13
QuickBooks (/webinar/online-workshop-how-track-
restricted-grants-quickbooks)

The Power of 3 - by Alice Ruhnke (/webinar/power-3-alice- January 24
ruhnke-1)

Is Your Organization Grant Ready? (/webinar/your- January 24
organization-grant-ready)

FREE Tour of the GrantStation Website (/webinar/free- January 29
tour-grantstation-website-0)

The Power of 3 - by Ann K. Emery, (/webinar/power-3-ann- January 31
k-emery-0Q)

Online Workshop: Simple Spreadsheets - Your Hairiest January 31

spreadsheets-made-simple-0)

Grantwriting 101 (/webinar/grantwriting-101-1) February 7
Online Workshop: Great Graphs - Tell Your Nonprofit's February 14

Story with Data Visualization (/webinar/online-workshop-
great-graphs-tell-your-nonprofits-story-data-visualization-
(0)]

Logic Models: More than Just Extra Work! (/webinar/logic- February 21
models-more-just-extra-work-2)

Online Workshop: DIY Dashboards - Make Beautiful, Easy. February 28
to Follow Dashboards for Your Nonprofit's Leaders
(/webinar/online-workshop-diy-dashboards-make-
beautiful-easy-follow-dashboards-your-nonprofits-0)

See our FREE Recorded Webinars (/public-resources/free-recorded-webinars-2)

View All Webinars (/product/online-education/view-ali-2)

https://grantstation.com/product/purchase-grantstation-membership 3/3



