STATE OF MICHIGAN
COUNTY OF ST. CLAIR
CITY OF MARINE CITY AFFIDAVIT

In the matter of a removal from office hearing under City of Marine City Charter Section
5.4 relating to Commissioner Michael Hilferink and otherwise supported by adopted
resolution 023-2023:

AFFIDAVIT OF CITY MANAGER SCOTT A. ADKINS

STATE OF MICHIGAN )
)ss:
COUNTY OF ST. CLAIR )

The undersigned, being first duly sworn, does hereby state under oath as follows:

1.

On August 8, 2023, I personally met with East China School District
Superintendent Suzanne Cybulla at the district’s administrative offices.
Also present at this meeting was school board president Jeanne Frank. We
met to discuss District/City relationships, potential projects and the
Washington Life Center property in which the City Commission
authorized me to discuss the possibility of the City purchasing the vacant
playground/park area.

During this discussion, on August 8, 2023, Superintendent Cybulla
indicated that in the Spring of 2023 (possibly April), she spoke directly
with City Commissioner Michael Hilferink regarding a purchase of this
property. She indicated that Commissioner Michael Hilferink presented
three (3) proposals to her which she then shared with the school board
members. Those proposals were:

e ECSD would consider selling the property to the City for One ($1.00)
Dollar;

® The City would trade property adjacent to Marine City High School to
the district in exchange for the Washington Life Center property; and

e The City would purchase the property outright for Fifty Thousand and
00/100 ($50,000.00) Dollars.

Based on the meeting on August 8, 2023, I came to learn that
Superintendent Cybulla believed Commissioner Michael Hilferink was
authorized by the City Commission to present these proposals.



4. I researched the minutes and I did not locate any minutes wherein the City
Commission approved a motion or a resolution authorizing Commissioner
Michael Hilferink to make these proposals concerning the purchase of the
property at issue.

5i I have reviewed emails and text messages wherein Commissioner Michael
Hilferink admits he conducted these meetings with the District
Superintendent.

If sworn as a witness, I can testify competently to the facts stated herein.

Further, Affiant sayeth not.

R

SCOTT A. ADKINS, City Manager

ACKNOWLEDGMENT
STATE OF MICHIGAN )
)ss:
COUNTY OF ST. CLAIR )

The foregoing instrument was acknowledged before me this [’ day of October,
2023 by SCOTT A. ADKINS, City Manager, City of Marine City.

A

, Notary Public
J t.Clair County, Michigan
My Commission Expires: 06/d/20327

Actingin O#. Clair  County




From: Mike Hilferink <mbhilferink@cityofmarinecity.org>
Date: June 8, 2023 at 10:06:52 AM EDT

To: City Manager <citymanager(@cityofmarinecity.org>
Subject: Re: Update

Also, meetings have already taken place, numbers discussed. She wants a proposal to take to the
board, which is what was mentioned at the last meeting. She isn't going to give much info on
numbers, I tried.

The whole reason for me to have those conversations with Suzanne was so we didn't have to deal
with months of back and forth with busy people hopefully working out meetings. Lets get this

thing done, so we can make an announcement. Hopefully by the end of summer.

The commission worked out a number to start with at the meeting, 36k, so has a proposal been
written up reflecting that desire of the commission?

Get Qutlook for Android

From: mhilferink@cityofmarinecity.org <mhilferink@cityofmarinecity.org>
Sent: Wednesday, June 7, 2023 11:06:10 AM

To: City Manager <citymanager@cityofmarinecity.org>

Subject: Re: Update

The superintendent is not the best at checking emails oddly. Call Dawn at 8106761017, her
admin assistant or you can call Suzanne directly at §106761018. Ive had better luck getting a
call back after leaving a VM with Suzanne.

Get Qutlook for Android
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City of MC Investigation Report 11/2/2021

7 week investigation with over 50 pages = ~$50k+ of tax
payer $$$ paid to lawyers/investigators.

Section |.
# mwﬁ.&_m 4 - &
INVESTIGATION REPORT "
Attorney-Client Privileged Communication - Nl
L el
0: Courtney L. Nichols ¥
Plunkett & Cooney ot
ROM: Susan Hartmus Hiser kS
Fisher & Phillips LLP
IATE: November 2, 2021
lE: Investigation into Complaint Brought by
e o i o i
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On or about September 28, 2021, 1 was retai
m an investigation into a complaint raised
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City of Marine City Personnel Investigation Report

Section Il

Interview with city attorney Davis

by Commission Davis was advised that the
Commitics appearad 10 be unificd in the position i u full Level 2 imvestigation
2 investiguiion e of the

sought advice from the Commission on how to proceed. Ultimately, Pearce waived her rij
Loudermill hearing and issued a written response instead. '

City.
o August 4, 2021: Fifer lovestigations sent & Backfround Report slong with s
&
placed im the City flles. um-n.unn—lhmm':-u——-
and wn being maistained 2

On September 23, 2021, Tatman retumed Pearce’s filing cabinet key to her. Also on thii o, i s o oo o Bl 2 L0
Tatman questioned Pearce in front of the entire office as to

dnmgm'ngw"be availab .'mmu-.e—-u-“um v and sdvised him it the
the hearing on Monday.” Pearce said that she would not be she hadn't had time to obtain e o o e oy i e
counsel. Tatman gave her a one-week extension, but told at that would be it. Pearce sai( et o S e s s & Lov 3

Independeesly
she was “completely embarrassed.” Goodrich came to the front of her and Baxter's offices and st « mes
laughing. Pearce said that she became “overwhelmingly and broke down. She left the ¢

. mmnmm-muu:u-—lm
and parked her car down the street because she having a panic . A few minutes later, she w + S 0
an Urgent Care facility. iz T T R ey o
--——-———-_.___. i 10 . et s Gk o th Hlly Tomn kgt

mmmwn,ml.lhﬂ:mﬁm this investigation. Pearce &,&-_u—umn—-ﬂ-—-mum—m
placed on a paid administrative leave pending the investigation. : | e

40 the Cley:

1L Robert Davis (City Attorney) ——
Background Materials Submited by Davis T R L

response 10 Davis and Taer
nce to be viewed by anyone other than the
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City of Marine city personal investigative report

Section Il Interview with Deanna Cushing, Treasurer temp

Section IV City Clerk Baxster

1amman and itrich left, Vercammen walked into Baxter’s officdand said loud enough for everyone ¢
hu."!mn'ﬂ_nﬁlwhw-‘llwm-:d'- --.-um_‘:.m
evening while Cushing was leaving the office, Baxter approsthed her and told her that Pearce was

e. Regarding the alleged forgery of Baxter's kignature
dut denied that she tried tracing it. She told [

her way to Ohio and “ran it by her.” Cushir
Baxter was aware that her name was ighed
nything about Pearce, and Davis didn’t ask her dbout Pearce.

1im if he had any other

come in to sign the check, and Baxter indicated that she was odf of town and was not able to come it
Cushing then called Pearce and asked her what to do about it.

called Cushing back and told her to sign Baxter's name to

name wrong. When Baxter retumed to the office, Cushing

deposit slip. She also gave her a copy of the deposit slip

could see that the amounts were identical. Baxter never

Alleged Retaliation from Tatman and Baxter

On Cushing’s last day, Tatman called her in and told
the bus.” She brought up Pearce's Loudermill bearing “in
and started crying. Cushing said “this is the bullseye™ that is
10 write a stalement about the facts surrounding the
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City of Marine city personnel investigation report

Section IV Interview with former Clerk Baxster

Section V Interview with Chief Heaslip

< i hai Leven bad talked 1o ber sbout
wp coming into the office 10 sign the

hocklmmbens 1w b chos vere g

's name fo the check. Cushing did so, spelling b
Gﬂ" Baxter a copy of the check and th
: _“# hm“:mﬁrnd
. Baxter never brought it up again.

‘ Ilh-lhlll fr that Pearce was “throwing her unde
11 hearing “in fro ofwu'yme. Pearce was humiliate

|ready there.'® Tatman asked Cushin

ng issues. She also asked Cushing
on with Pearce carlier that day an
Ilhuiwpaunnclim

. Cushing refused to write eithe

‘lﬂbm-hmml
Ihlhl. She said that Davis

's part” and that Baxter “started
]ﬂ." She said that Pearce will never
WW id “too abusive™ for her.

e on. 19, 2021. She first 1old
ﬂ-hl Hh_ July 20,

; mmd&-comw
huhi'llluhnluh-
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City of Marine city personnel investigation report

Section V Interview with Chief Jim Heaslip

Section VI will be former Dpw Boss Mike Itrich

Anonyemius Leties

" prvoe o i, 2020,

\ e b gt et 2. okt s e o5
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‘ Pere taid he s bingo 4 i o 3 member of G Seecion Commime e ed

V. Jim Heaslip (Chief of Police)

Jim Heaslip has worked for the City's Police Department for 21 years in various capacitics. He
became the Interim Chief of Police in 2015 and the Chief of Police in 2016.

Decision Regarding Level of Background Check to be Perfc

- ghﬁisﬁrmw-u'  vend 0

Fifer Investigations suthorizing the check, The Ifer stated, *1 am requesting & Level Il
investigation be conducted as soon as feasible.” H jm:uuunum
who signed it in Heaslip’s presence. (Ex 4) ¥

PR

lack of
tirich
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Section VI Interview with former DPW boss Mike Itrich

Section VIl former mayor Cheryl Vercamen

he DPW Superintendent for the pi

worked for the City for 38 years, and
Mike ltrich has City . "

six and a half years. He took over as Interim City Manager
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City of Marine city personal investigation report

Section VII below. Interview with former mayor Cheryl
Vercamen

Section VIl former city manager Holly Tatman

ock box. She then retumned the original to | asked ltrich wi
ras created, and he said, “right after she was " He said that he ney
+ a personnel file for her before she started and he never saw one,

mber 23, 2021

Itrich if he had anything to add. He said that b wulhn"uaduduyj e,
He heard Tatman say that she had “extended yo mmt«mfut- -m:n.ﬁhutmhn' e was tracd
 to Cushing. He didn't hear any yelling or scfeaming. He doesn’t kno | sigaing blak chocks. She dosr't know what the pocedures wie

ree or not, and he didn't want to make any i o
Vercammen (Mayor)

Vercammen is the Mayor of the City. She has b
ssioner for approximately a year and a half beford

for abouta |

1 the Mayor

ing to Background Check
ved Vercammen the chart on the different

nversations. | asked her if she knew who

She said that she “doesn’t know," that she has “no
that Cushing was |caking the information to Pefirce
nted” in Heaslip. She said that information

Commissioners. -
find out about this and don’t think that Megan won’t have a
because she had been “excited” to work with strong women.
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Section VIII Below Interview with former city manager Holly

Tatman

Section IX Interview with Commissioner Lisa Hendricks

€ About 5 Leaking Information

Vercammen recalls ducuuiuudmﬂpeop&enlaying
¢ belicves that those discussions occurred later in the p
cuments were being “leaked.” Shcxhnuﬂm:hetoldlhe
sen having conversations. | asked her if she knew who
ing leaked to, She said that she “doesn’t know," that she h N
t she suspects that Cushing was leaking the information to Pefirce
cally disappointed™ in Heaslip. Shcmdlhihl‘omuﬂu
Ided that Hendrick always gets involved in anything “neg:
rything was ever leaked outside the City officers and Comissic
ssted on the City's website, but doesn't know what. She is no
eyond the City officers and Commissioners. [ asked her if s
wat “Tatman would find out about this and don't think that
ack,” to which she replied, “oh hell no!” She reiterated th
tarted happening” because she had been “excited” to work

Vercammen said that she was not involved in the dec
rearing.

VIIL  Holly Tatman (City Manager)

Bol!y‘l'ﬂunb«duhﬁy”h or! abx
wwuhwmmmdlhm !
she started on or about September 8, 2021, Tatman first
“interviewing against™ someone internal at the
she said that she had “just let the other
meeting at the City offices on August 19,

Tatman said that sbe scheduind “oet W0g Feew
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[
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Tatman described her s “bold s

Tatman s mes with Heaslip and their mecting “went
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S
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Section IX Below interview with Commissioner Lisa
Hendrick

Section X former city manager Elaine Leven
Section XI Mary Ellen McDonald former city treasurer
Section XIl Timothy Fifer of Fifer investigations

had béen coNAUCted And Who naa il
had, mwh“h‘ﬂﬂ-‘
be would

investigation in order 1w ascertain what level

i
her and he wanted 1o have good relations. H:llwmldlulhll

didn"t
endrick (City Commissioner) fum mﬂ”@ﬂhﬂﬂiw mmummuu |
endrick has been a City Commissioner for years. She has | AR Tomman s, Honcrick eied e Bill nd
he longest and considers herself the . She said that she is ‘““""f"“‘“‘“"""““‘“““"‘“’““"“’ Sorpt
¢" and “does her business in public.” 2 e m::-
anhmmndmdmmhaﬂduﬂyw
ing to Background Check Hendrick had her meet and greet meeting with Tatman o
. e st s e . T G il e TR
ck stated that the Sclection Cu‘:mt;:ee initially _ mw“wm'““"m",:
ty Manager. They we OB, O uuum:hbm‘suwvmummn
selected Tatman as the City Manager subject tq | 5
about Tatman due to what was posted on the “Simy ki e o e ot e e e et
¢ was any truth to it, it would come out in the bagkground : ':,'-:r,m--“um fucky she di

qualified of the candidates because of her previous experience,
- was selected, the Commission had approved a j zbﬂluﬂ c
heck that had been conducted on the previous C J
posed to work with Fifer Investigations to obtain ¢ WMM

r
"ill'h‘ndlh-‘l' mmﬁﬁuﬂ:" ”bﬁ.’
or atman was d checl 3
Mwndwwﬂuhquvlﬁm-ll )
wmmwm».
Level 2.” Itrich said that they needed to hire Tat

sbsequent meeting on August 19, 2021,
the be
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Section X through XIlI below interview with Elaine Leven
Former city manager, Mary Ellen McDonald former city
treasurer, Timothy Fifer of Fifer investigations

Next, August 19, 2021 City commission meeting and
September 2, 2021 city commission meeting facts

f
£
4
g

1 asked her if she ever had any conversations with

practices. discussed f the -wriling practices that were in place
i i m&iﬁﬂ?ﬁmﬁgnmu:’&mﬂmwwmmnm
d came into possession of a personnel file and did not report thal i i kb vt b el m"m:““.w"
AT T % : practices. kg chott Baxter
B o e v g o ks s e e 2, D e
was ingtracted to siga them, but dida’t say by whom. McDonald denied telling Baxter that she needed
sven (Former City Manager) 1o report it 1o anyone.
XIL  Timothy Fifer (Fifer Investigations)
even is the former City Manager. Pearce and Baxter both reported to Li e " = -
" i that be was originally asked o conduct a Level check. He sa
\e position on or about June 24, 2021, F'“'““IMM:'_‘F"‘““;M”T‘_I:M "': ""‘"\ :

certain information to get staricd. When he requested this infof of Tatman, she told him
Practices

tated that, during COVID-19, there was typic:
«ccounting Assistant, came in every day. Leven, Baxte
)ey were trying to maintain social distance. Duri,
aple days a week but, when COVID had its resggence
Jaxter maintained a “very similar schedule™ to hef

, 50 she didn’t come into the office as much.

vould compare the check numbers the amount f
acy before they were honored by the bank. [
1 office at the same time, it was difficult to get ©

sackground check. He conducted
ity the additional amounts above

de me with any written enta
ster dated July 21, 2021, signed b
vel of inquiry (Ex 5), a Release
d an email string forwarded to
fifer with the names and contact
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City of Marine city personnel investigation report

August and September city meeting facts below

Next, factual findings and conclusion of the investigation
report

background check. He conducted additional aspects for liscussion portion of the meeting on this issue
::'c:mdwisﬁlyllwlﬂlwmgmbm beyond what had & \formation that she had received after the '““I’.]
occurred regarding the sufficiency of the
ovide me with any written documentafon he had regarding this ¢ informed that the Level 2 background check had been
;f%nmmw:xs;zl.ml.w ltrich and suthorizing &

i Ex 5), 8 Release of Confidential Informatior | = Lo
e e o i fonwardod t hie] by Davis on Auga 26, ' 1Ot 10 thi investigation, the following

vis provided Fifer with the names and contact inform

vel 3 investigation, which Davis had obtained fron

1as nothing to do with hiring of an extremely|g
~ sponsc to Commissioner William Klaussen
ass, [ the documentation when he was asked to
i wtedly, “we have some internal issues that wef
. sponse to Hendrick's recommendation that &
inted until they get this resolved, Vercamm
own ... what's happening is intenal that nefd
lidate, or our new hire I should say.”
imissioner Wendy Kellehan said, “We've gof

City Commission meeting on August 19, 2021,
tman as the City Manager, Vercammen called far “g
+d if “all the other background checks and ything |
immen echoed, “everything’s good™ and took roll call.
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Supporting documentation for the investigation. Exhibits
one through five

From: Miggan Paarce
Samt: Monday, September 20, 1023 11 34 AM
Yor iltinn Klpessers Bria Rous. jodn imster. wdas Henginicks incob
m..!wu-
. . d Thisismy
Ths maning | returned from , byl

notics that | am making 3 compiaint that | em being d
mwn:.qhm-—.-lmmm

Flasse advise on how tu proceed further | slso. et @ 1he Cammiason was made
‘#ad City Manages Tatm * o 1o the
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At wheen B receiers § COMBAING o1 4d
metoron o retalation by sboged

 foo comptr proCeduee in B or particgating in en
st e sopoprre e 1610 450 g mnisa

o bt st v b Qe o g e
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An wrpkyes Wt
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Factual findings concluded by the attorney who did
investigation and discussion of allegations/conclusions
below.

«ch couldn't remember what else Baxter tolfl him but said

same day.* Bater wouldn't ¢
::a.u-a—nu :‘“'“-‘-I
- m-h\mh-‘mc-—l-l
.,—.“..Hd.m-lﬂhlb
£xt 1o Hessiip, asking whether Hendrick fwas sware of
s ey il o and [ will move on. Bt | don't belieVt ion finds that Pearce, Baxter, Cushing and

+ also finds that Baxter's July 27 Note was in the manila ,lu,_' “admitted to their involvement and
he mvoice. As stated sbove, Baxter's theory that Peart : 4ngd Pearce’s matemity leave, even though
2 16, 17 or 1§~ snd removed documenty from Tatman' | ihe safety
unnﬂﬂ.hnﬂwnh’u- de” with the practice, she admits that she
whsch makes sense because the Commisgion didn't vote | continued the practice

hired - Morcover, the investigatign found that P iever went to Mayor Vercammen or the
l:l-l.-s_mu-u.ml. The Fifer invoic 5pposed 1o go over [the City Manager’s]
1 mot yet roceived either the imvoice of the backgrour | did h:_d'l:
offices on Angast 12, 2021, 0 she cofid not have so ked Cushing 1o give her one
4, Cashing said that she asked Baxter vhat she wans 4 instructed the practice o stop.
be file. Bavicr told ber that the file confuined “her nott

lﬁh“ﬂ‘“h
R, e
L sepport_ femc0t was i, While
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@ Mike Hilferink
Admin Aug 17 - [&

So this page of the city investigation is definitely one of the
most disturbing of them all, and there is over 50.

So | dont want to get too far in the weeds here, but there are a
few points from this page that should be highlighted:

1. Two city employees, the former clerk and former DPW
head (who is still on the payroll working at $50/hour),
went over the commissions head by reducing the
background check level for our former city manager.

2. The former city clerk in cooperation with the former DPW
head, kept the decision of a lesser background check
from the city manager selection committee, and full
commission and claimed it was "not intentional”, but the
report concludes that "their attempts to cover up the
alleged mistake...calls their motivation into question."

3. And it gets worse, the report concludes that the former
DPW head even REDACTED the letter that was used to
order the more intense background check, the letter/
background check agreed to by the commission, in order
to get the lesser background check done without having
to go back to the commission to ratify it. Again, the
report does say that the motivations were questionable,
and not that it was a fact they altered the letter on
purpose. But how do you remove a paragraph from a
letter and it NOT be on purpose?

This page is part of the "factual findings" of the investigation
by the law firm who carried out the investigation. Init, you can
see the level that city employee's stooped to, lying and cover
ups in order to cover their @sses and discredit another city
worker. And the report details the cooperation/collaboration of
lies between only those city employees that go along to get
along, or are part of the "in crowd". The TOTAL lack of ethics
and professionalism surprised even me.



4 i— Marine City - Clay - Algona... Q =

The overall summation of this report (much of that summary
can be read below) is that the person who was standing up
and speaking out in an attempt to promote transparency and
accountability, is met with accusations/allegations and attacks
to discredit them.

Sound familiar? The same stuff is happening to me now, and
imo, we all should expect the same covering of tracks through
lies by city staff to discredit me, and we have already seen the
attacks and lies/half truths happening throughout the past two
weeks.

These are OUR tax dollars being wasted on these
investigations due to what is imo, unethical at best, behavior
and actions by city staff. There is SO much stuff in this report
that should have got MANY people fired, but what was the
result of this report, NOTHING! No accountability at all,
pensions being collected, and the DPW head is STILL on city
staff making $50 an hour.

This is why FULL transparency in gov is so important, because
without it, with reports like this being hidden/buried from the
public eye, NOTHING changes, and the many, imo, bad actors
we have here, and in the rest of the county continue to operate
business as usual, status quo. And its that status quo of the
good ole boys (and gals) club that ends up costing all of US in
the end.

Tea party anyone? #MarineCityStrong

Committee would not later seek ratification. The investigatioh finds that it was reasonable for the
others to conclude that the Committee had agreed to a Level 3 finquiry, and that they could seek later
ratification from the full Commission. If this was their concliision, however, the investigation _aho
finds that they did not thereafter communicate their conclusion fo Hendrick, nor did they communicate
it to the full Commission.

Rather, the investigation finds that Baxter and/or |trich instructed Fifer to conduct 2
background check that was even less e
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others to conclude that the Committee had agreed to a Level 3 i
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finds that they did not thereafter communicate their conclusion to Hendrick, ﬂ did |hcy communicate
it to the full Commission.

Rather, the investigation finds that Baxter and/or Jtrich instructed F'% to conduct 2
back check that was even less € the Commitiee

or Baxter and Itrich had another conversation with Davis] or whether Baxter drafted the July 27
Note based on the Level 4 inquiry that Itrich had advocated in favor of.** In any event, Baxter’s July
27 Note provides that “it was decided” that the Level 2 backgrbund check be modified in a way that
merely removed Level 2 inquiries without replacing them with| the less intrusive Level 3 inquiries in
the same categories, such that the background check that they drected Fifer to conduct ended up being
a Level 4 inquiry, with the addition of 4 personal references frgm a Level 3 inquiry. This was clearly
less than the Level 3 inquiry that the Committee had agreed ugon. This was also consistent with the

notes that Baxter took on the comparison chart. (Compare Exs 2 and 3)

Moreover, neither Itrich, Baxter nor Vercammen ever [sought to have the lesser
check ratified by the Commission, as advised by Davis. When asked about the background check by
other Committee members, they all responded that Tatman was passing or had passed with “flying
colors.” When asked by Hendrick at the August 19, 2021 Commission meeting whether the
background checks were done, Itrich said, “yes,” and Vercamnien echoed, “everything’s good.” Roll
call was taken without ratifying or even mentioning the change th background check.
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City of Marine City
City Commission Minutes - Revised
August 3, 2023

A regular meeting of the Marine City Commission was held on Thursday, August 3, 2023 at 260 South
Parker Street, Marine City, and was called to order by Mayor Vandenbossche at 7:00 P.M.

Present: Mayor Jennifer Vandenbossche, Commissioners Jacob Bryson, Elizabeth Hendrick, Michael
Hilferink, William Klaassen, Rita G. Roehrig, Brian Ross; City Manager Scott Adkins; City Clerk Jason
Bell.

Also Present: City Attorney Robert Davis
AUDIO/VIDEO AVAILABLE

For complete audio of meeting, visit the following link:
https:www.youtube.com/watch?v=Hb31hd6ge3w

APPROVE AGENDA
Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the agenda. All Ayes.
Motion Carried.

PUBLIC COMMENT
Catherine Warner spoke on a Commissioner’s actions at the July 20, 2023 meeting and their behavior on
marijuana facilities. She also gave kudos to the City Manager, DPW Supervisor and City employees.

Rosalie Skwiers spoke against marijuana and businesses that could potentially close because of it. She
also spoke on a Commissioner’s behavior and disrespect at the July 20, 2023 meeting.

APPROVE MINUTES
Motion by Commissioner Ross, seconded by Commissioner Bryson, to approve the City Commission
Meeting Minutes of July 20, 2023 as amended. All Ayes. Motion Carried.

CONSENT AGENDA
Presented:
a. Community Economic & Development Meeting Minutes — May 24, 2023
b. Pension Board — Pension Plan Meeting Minutes — April 13, 2023
c. Pension Board — Retiree Healthcare Meeting Minutes — April 13, 2023
d. Social District Permit Approval — Gord’s Bar
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Social District Permit Approval — Marine City Fish Company
Social District Permit Approval — Two Rivers Winery

Social District Permit Approval — Newport Pub

Social District Permit Approval — Gar’s Lounge

Social District Permit Approval — Anita’s Place

e e

Motion by Commissioner Bryson, seconded by Commissioner Ross, to approve the Consent Agenda a-i.
Roll Call Vote. Ayes: Bryson, Hendrick, Hilferink, Klaassen, Roehrig, Ross. Nays: None. Motion
Carried.

ITEMS REMOVED FROM CONSENT AGENDA
None

FINANCIAL BUSINESS

Expenditures Including Payroll - $637.195.84

Motion by Commissioner Ross, seconded by Commissioner Klaasen, to approve expenditures including
payroll in the amount of $637,195.84. Roll Call Vote. Ayes: Hendrick, Hilferink, Klaassen, Roehrig,
Ross. Nays: None. Motion Carried.

Preliminary Financial Statements
Motion by Commissioner Hendrick, seconded by Commissioner Klaassen, to receive and file the
preliminary financial statements. All Ayes. Motion Carried.

UNFINISHED BUSINESS

300 Broadway Bandstand Rental Application

City Manager Adkins spoke on the bandstand application and the current application provided created by
Michele Goodrich, which is the same as the pavilion rental form. He also stated the City was getting

inquiries about renting the bandstand.

Commissioner Roehrig inquired the application stated dawn to dusk and what would happen with the
Lighted Santa Parade. City Manager Adkins stated there would be a waiver or provision in regards to City
related events or events that required a Special Event Permit to allow past the times.

Commissioner Ross provided the date the bandstand was originally built in 1908 and the occupancy was
20 to 30 people based on Fire Chief Slankster’s recommendation.

Commissioner Hendrick inquired about damages and a possible security deposit to cover those. City
Attorney Davis recommended to run this by the general liability insurance company to see if those
damages would be covered under the policy. Commissioner Ross suggested to inquire with DPW
Supervisor Schmidt on a fair price for security deposit to repair potential damages. Commissioner
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Hendrick suggested a security deposit to match the rental fee, $100 for residents and $150 for non-
residents. Commissioner Ross inquired about the pricing being the same as the beach pavilion and the
bandstand being smaller. Commissioner Hendrick suggested to try this pricing and see how it goes.

Commissioner Klaassen inquired if a resident who rents the bandstand brings in a group the City does not
want. Commissioner Ross stated that could happen at any of the City parks.

Commissioner Hendrick inquired on the banning of portable restrooms as there were none in that area.
City Manager Adkins stated renters can bring in a portable restroom with City approval and at the renter’s
expense.

Motion by Commissioner Hendrick, seconded by Commissioner Ross, to approve the application pending
the revisions requested. Roll Call Vote. Ayes: Hilferink, Klaassen, Roehrig, Ross, Vandenbossche,
Bryson, Hendrick. Nays: None. Motion Carried.

NEW BUSINESS

FOIA Appeal- Michael Hilferink

Michael Hilferink stated it was his desire to postpone the appeal as he did not have enough evidence to
present his case as he was awaiting the response of additional FOIA requests. He stated his request was
denied by the City Attorney, City Manager and Clerk. Mr. Hilferink then asked City Attorney Davis to
explain the appeal timeline. City Attorney Davis stated per statute there was a ten day limit to hear the
appeal and provide a written response. Mr. Hilferink spoke on the differing opinion of City Attorney Davis
from a previous appeal in 2022. City Attorney Davis spoke on the previous ruling of postponement of an
appeal as the appellant asked the Commission as a whole to postpone and Mr. Hilferink did not. Mr.
Hilferink stated he did ask for a postponement and City Attorney Davis stated he was asked, but neither
himself or the City Manager can grant that postponement.

Commissioner Roehrig stated Mr. Hilferink’s email to the Clerk stated he wanted the appeal to be heard
at its earliest convenience and now he wanted it postponed.

City Attorney Davis then asked Mr. Hilferink if he was willing to waive his statutory right to have his
appeal heard within ten days to which Mr. Hilferink responded, yes. Commissioner Bryson inquired if
that postponement was only until the next regularly scheduled meeting and City Attorney Davis
confirmed.

Clerk Bell stated the specific appeal tonight was based on fees and the other FOIA requests had no
relevance to the appeal. Commissioner Hendrick told Mr. Hilferink to have all of his information together
before requesting an appeal. Commissioner Roehrig inquired if the Commission was just voting on the
fee appeal. City Attorney Davis stated that was correct.
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Motion by Commissioner Hendirck, seconded by Commissioner Klaassen, to adjourn the FOIA Appeal
until the next Commission Meeting based on appellant waiving statutory rights to a timely appeal. Roll
Call Vote. Ayes: Hendrick, Klassen. Nays: Bryson, Roehrig, Ross, Vandenbossche. Motion Failed.

Mr. Hilferink presented his appeal by stating the excessive fees to locate the information at 107 minutes
as the files are simple to locate and place a flash drive as he requested. Mr. Hilferink also stated that the
lowest wage employee was not used according to the law as it was the Clerk’s wages used in the fee and
that the Clerk was not the lowest paid employee.

Clerk Bell presented as the FOIA Coordinator stating the law specifically states to search, locate and
examine files and with the videos requested being a total of 107 minutes long, all of the video needed to
be examined for exempt and non exempt material. Clerk Bell further stated the law indicates the lowest
paid employee capable of searching, locating, examining and that himself and the Chief of Police are the
only two employees capable of performing that task. Clerk Bell asked the Commission to uphold his
decision as the FOIA Coordinator.

Mr. Hilferink rebutted Clerk Bell’s argument and the accusations brought by members of the Commission
stating he already had the information. City Manager Adkins clarified the accusations and the timeline of
the audio on the thumb drive.

Mr. Hilferink further inquired on the fact it only took 30 minutes to redact the information and inquired
to what office the Clerk was working in while processing the FOIA.

Clerk Bell responded to Mr. Hilferink’s questions by outlining the processing of the FOIA in its entirety
and confirmed that he was still in dual roles with the City working as the City Clerk and Office Manager
at the Police Department.

Mr. Hilferink thanked the Commission for their time and consideration and stated he would take his appeal
to Circuit Court.

Motion by Commissioner Bryson, seconded by Commissioner Roehrig, to uphold the fee based on the
Clerk’s presentation. Roll Call Vote. Ayes: Roehrig, Ross, Vandenbossche, Bryson, Hendrick, Klaassen.
Nays: None. Motion Carried.

ADMINISTRATIVE REPORTS
City Attorney Report
None.
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City Manager Report

City Manager Adkins informed everyone that Maritime Days was this weekend and for everyone to attend.
He also thanked all of the volunteers. City Manager Adkins stated there was still no word on the 300
Broadway grant but there were other grant opportunities that were appealing to the City.

City Manager Adkins also stated he was in the process of writing the Marina ordinance and would present
that to the Commission at the next meeting. He also thanked Commissioner Ross for his discussion and
work on the bandstand rental and encouraged everyone to see City Offices to rent the beautiful space.

Reports from Department Heads
None.

COMMISSIONER PRIVILEGE/LIAISON REPORTS
Commissioner Klaassen stated the weekend weather for Maritime Days looks good and for everyone to
attend and be safe.

Commissioner Bryson apologized for leaving during the last meeting due to a work emergency and spoke
on Maritime Days and for everyone to enjoy and be safe.

Commissioner Hilferink spoke on his behavior at the last meeting and his reasoning with City Manager
Adkins. He also read the email he sent City Manager Adkins. Commissioner Hilferink thanked all of the
blue collar workers who cant make the meetings to support him and he feels as if his first amendment
rights were being attacked. He also spoke on Rita M. Roehrig asking the tough questions as a previous
City Commissioner and asked for the public to continue to support him.

Commissioner Ross offered his thoughts and prayers to the family of a victim of the last storm. He also
urged everyone to go and enjoy Maritime Days. Commissioner Ross also congratulated the participants
in the Port Huron to Mackinac and Mackinac to Chicago sailboat races. He also stated it was great to see
all of the applicants for the Social District and spoke on other grants being available for community centers
and more money if the other 300 Broadway grant does not come through.

Commissioner Roehrig wanted everyone to enjoy Maritime Days and the fireworks.
Commissioner Hendrick spoke on her mother asking tough questions but she followed the rules and the

charter so there was a difference than what was happening now. She informed everyone of the Maritime
Days and Boy Scouts car show and Sunday was the pancake breakfast.
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Mayor Vandenbossche thanked everyone for the support and condolences for her mother’s hospital stay
and passing. She also thanked City administration and staff for their great work during her issue with her
mother. Mayor Vandenbossche wanted everyone to support Maritime Days as the volunteers did a great
job organizing. Mayor Vandenbossche also wanted to call for a Special Meeting next week to clarify the
Commission and Administration relationship in open session and she wanted to poll the Commission on
a day for Wednesday, August 9, 2023 at 7pm.

CLOSED SESSION

Motion by Commissioner Roehrig, seconded by Commissioner Klaassen, to enter into closed session at
9:03 pm after a short break. Roll Call Vote. Ayes: Ross, Vandenbossche, Bryson, Hendrick, Klaassen,
Roehrig. Nays: Hilferink. Motion Carried.

Motion by Commissioner Roehrig, seconded by Commissioner Ross, to return to open session at 9:48 pm.
All Ayes. Motion Carried.

There was a loud recital of the Constitution being played coming back into open session.

Motion by Commissioner Ross, seconded by Commissioner Hendrick, to authorize the City Manager and
City Attorney to put together a letter of intent package to purchase property adjacent to Washington Life
Center and the Woodlawn Cemetery.

ADJOURNMENT

Motion by Commissioner Hendrick, seconded by Commissioner Klaassen, to adjourn at 9:49 p.m. All
Ayes. Motion Carried.

VERIFIED AS TRUE AND ACCURATE FROM THE OFFICIAL RECORDS OF THE CITY AND AS
APPROVED BY THE CITY COMMISSION

Respectfully submitted,

“Jason A.Bell &

City Clerk

Jennifer Vandenbossche
Mayor
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City of Marine City
City Commission Minutes
September 7, 2023

A regular meeting of the Marine City Commission was held on Thursday, September 7, 2023 at 260 South
Parker Street, Marine City, and was called to order by Mayor Vandenbossche at 7:00 P.M.

Present: Mayor Jennifer Vandenbossche, Commissioners Jacob Bryson, Elizabeth Hendrick, Michael
Hilferink, William Klaassen, Rita G. Roehrig; City Manager Scott Adkins; City Clerk Jason Bell.

Absent: Commissioner Brian Ross
Also Present: City Attorney Robert Davis
Motion by Commissioner Hendrick, seconded by Commissioner Klaassen, to excuse Commissioner Ross

due to illness. Roll Call Vote. Ayes: Bryson, Hendrick, Hilferink, Klaassen, Roehrig, Vandenbossche.
Nays: None. Motion Carried.

AUDIO/VIDEO AVAILABLE
For complete audio of meeting, visit the following link:
https:www.youtube.com/watch?v=YllinY2 TDU

APPROVE AGENDA
Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the agenda with the
addition of new business item discussion on Charter Section 5.4 to 12f. All Ayes. Motion Carried.

PRESENTATIONS, PROCLAMATIONS & RECOGNITIONS
Mayor Vandenbossche presented as proclamation designating Fall 2023 as United Way of St. Clair County
Months in Marine City.

Motion by Commissioner Hendrick, seconded by Commissioner Bryson, to receive and file the
proclamation for United Way. All Ayes. Motion Carried.

PUBLIC COMMENT
Trish May spoke on Commissioner Hilferink’s actions and in support of City Manager Adkins. She also
spoke on the Charter.
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Phil Oleksiak spoke on City leadership and the history as well as in support of the City Manager and City
staff. He also spoke against Commissioner Hilferink’s actions.

Karen Yanke spoke against marijuana, but thanked the Commission for a possible ordinance and the ballot
language discussion for the people to decide. She also spoke against Commissioner Hilferink’s actions.

Joe Moran spoke on Community and Economic Development Board update regarding Redevelopment
Ready Communities and the work progressing on that and a planned Car Show/Rally for October of 2024.

Jeff Snyder spoke on the marijuana ballot initiative and keeping the language simple.

Roland Woelkers spoke on Maritime Days and congratulated everyone involved. He also thanked the
DPW, Police Department and the Commission for supporting the new police vehicles. He also spoke
against marijuana.

Paul Yanke spoke against marijuana and against Commissioner Hilferink’s actions and called for him to
resign. He also thanked everyone for their service to the City.

Gabe Costanzo spoke against Commissioner Hilferink’s actions and called for him to resign.
Rosalie Skwiers spoke against Commissioner Hilferink’s actions and called for him to resign.

Mike Hilferink started to speak at the podium in response to public comment and Commissioner Klaassen
inquired if he was allowed to do so. City Attorney Davis stated Commissioner Hilferink could not respond
to other public comments. Commissioner Hilferink continued to respond and Mayor Vadenbossche asked
Commissioner Hilferink to sit down three times to which he did not comply. Mayor Vandenbossche stated
Commissioner Hilferink was out of order.

Motion by Commissioner Klaassen, seconded by Commissioner Bryson to call Commissioner Hilferink
out of order during public comment. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, Roehrig,
Vandenbossche. Nays: None. Motion Carried.

Mayor Vandenbossche asked Commissioner Hilferink three times to sit down after a motion to call him
out of order passed and he refused. Mayor Vandenbossche asked the Police to remove Commissioner
Hilferink from the meeting for disturbing the peace. The Police then removed Commissioner Hilferink
from the meeting.

Motion by Commissioner Hendrick, seconded by Commissioner Bryson, to take a 5 minute recess at
7:50pm. All Ayes. Motion Carried.
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Mayor Vandenbossche called the meeting back to order at 7:57pm.

APPROVE MINUTES
City Commission Meeting Minutes — August 3. 2023

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the City Commission
Meeting Minutes of August 17, 2023. All Ayes. Motion Carried.

CONSENT AGENDA
Presented:

Community & Economic Development Board Meeting Minutes — July 26, 2023
300 Broadway Committee Meeting Minutes — June 26, 2023
Business License — Lille Piece of Heaven Beauty Spa

Special Event Permit — Tenyer’s Automotive 4% Annual Memorial Car Show &
Customer Appreciation

Qo ow

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the Consent Agenda
a-d. Roll Call Vote. Ayes: Hendrick, Klaassen, Roehrig, Vandenbossche, Bryson. Nays: None. Motion
Carried.

ITEMS REMOVED FROM CONSENT AGENDA
None

FINANCIAL BUSINESS

Expenditures Including Payroll - $1,273,775.32

Motion by Commissioner Hendrick, seconded by Commissioner Klaasen, to approve expenditures
including payroll in the amount of $1,273,775.32. Roll Call Vote. Ayes: Klaassen, Roehrig,
Vandenbossche, Bryson, Hendrick. Nays: None. Motion Carried.

Preliminary Financial Statements

Motion by Commissioner Bryson, seconded by Commissioner Hendrick, to receive and file the
preliminary financial statements. All Ayes. Motion Carried.

Engagement of McBride-Manely — Annual Sewer Rate Computation

Motion by Commissioner Hendrick, seconded by Commissioner Bryson, to approve the letter of
engagement with McBride-Manley to perform the annual Sewer Rate Computation for Cottrellville
Township in the amount of $2,950. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, Roehrig,
Vandenbossche. Nays: None. Motion Carried.
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Consideration of Teamsters — Contract Signing Bonus
City Manager Adkins spoke on the language of the agreement and that it was a one time payout of $800
and the amounts would come out general fund and other enterprise funds.

Motion by Commissioner Hendrick, seconded by Commissioner Bryson, to approve the letter of
understanding between Teamsters Local 214 and the City of Marine City for a one-time contract signing
bonus in the amount of $800. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, Roechrig,
Vandenbossche. Nays: None. Motion Carried.

UNFINISHED BUSINESS

Recreational Marijuana Facilities Ballot Initiative LLanguage Discussion

City Attorney Davis spoke on marijuana ballot language and previous memo he shared with the three
options the Commission could take. He also spoke on the ballot initiative right of the public and not the

Commission and that the Commission could only create and adopt ordinance. City Attorney Davis’
advice was to a) do nothing or b) review the ordinance for consideration at the next meeting.

Commissioner Hendrick stated the prior motion of the Commission stated facilities could be 1,000 feet
from building to building, but State law says it is lot line to lot line.

Commissioner Klaassen spoke on the current ordinance prohibiting facilities and he would like to keep
it that way.

NEW BUSINESS

Library Board Appointment

Mayor Vandenbossche stated Commissioner Roehrig also applied to the Library Board as there were no
other applicants, but when she learned there was another applicant she recommended Mary Rawding to
the Library Board.

Motion by Mayor Vandenbossche, seconded by Commissioner Hendrick, to appoint Mary Rawding to the
Library Board. Roll Call Vote. Ayes: Roehrig, Vandenbossche, Bryson, Hendrick, Klaassen. Nays: None.
Motion Carried.

Amended Open Intox Ordinance — 2™ Reading/Adoption

Motion by Commissioner Bryson, seconded by Commissioner Hendrick, to adopt Ordinance 23-003, an
Ordinance of the City of Marine City, St. Clair County, Michigan to Revise Alcoholic Beverages Title
XI, Chapter 114, Section 114.01 Entitled “Consumption in Public Prohibited; Exceptions for
Organizations with Permit”. Roll Call Vote. Ayes: Bryson, Hendrick, Vandenbossche. Nays: Klaassen,
Roehrig. Motion Carried.
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Municipal Marina Regulations Ordinance — 1% Reading

Commissioner Roehrig stated she checked the corrections against the original and all suggestions and
corrections were there.

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to adopt Ordinance 23-004, an
Ordinance of the City of Marine City, St. Clair County, Michigan to Establish Municipal Marina
Regulations Title XV, Chapter 150, Section 08 Entitled “Municipal Marina Regulations”. Roll Call Vote.
Ayes: Hendrick, Klaassen, Roehrig, Vandenbossche, Bryson. Nays: None. Motion Carried.

Metro Act Right of Way Permit Extension

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the Metro Act Right
of Way Permit for a term to end on December 31, 2028. Roll Call Vote. Ayes: Klaassen, Roehrig,
Vandenbossche, Bryson, Hendrick. Nays: None. Motion Carried.

Clerks Department — Agenda and Meeting Minutes Software Purchase
Commissioner Roehrig inquired how long this software would take to implement, Clerk Bell stated he
was not sure on the answer.

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the agenda and
meeting minute software purcahse from Granicus for $3,696. Roll Call Vote. Ayes: Roherig,
Vandenbossche, Bryson, Hendrick, Klaassen. Nays: None. Motion Carried.

Discussion on Charter Section 5.4
Commissioner Bryson stated he requested to have this added to the agenda and stated he had no desire to
go down this path again, but personally didn’t think there was another choice.

Commissioner Hendrick stated this was the same section used on her but each instance needs to be taken
separately.

Motion by Commissioner Bryson, seconded by Mayor Vandenbossche, that the Commission initiate
section 5.4 of the Charter to start the hearing process of removing Commissioner Hilferink from office,
this requires the charges be reduced to writing and delivered to Commissioner Hilferink at least 10 days
prior to any hearing. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, Roehrig, Vandenbossche.
Nays: None. Motion Carried.

ADMINISTRATIVE REPORTS
City Attorney Report
City Attorney Davis stated he enjoyed working for the City.
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City Manager Report
City Manager Adkins spoke on the expenditures being high this time due to tax settlements to the County
and other entities and that was approximately $900,000. He also stated the Community Center Grant for

300 Broadway was submitted and the City received confirmation that it was received and that the generator
was installed and fully operational. City Manager Adkins stated a Master Plan visioning session was
tentatively set for October 12, 2023 from 4-8pm. He also thanked the audience for attending and stated
there was an opening on the Planning Commission and applications were available at City Offices and on
the City website.

Reports from Department Heads

DPW Superintendent Schmidt spoke on the issues with the cemetery grass and apologized but stated it
would get solved. He also stated the DPW was looking into buying a used wood chipper and would be
bringing that back to the Commission for approval once something is decided on. DPW Superintendent
Schmidt also spoke on ladders at the marina and that he was looking for an affordable option as well as
bringing in porta potties until the bathroom are constructed. He also stated the fire suppression system at
300 Broadway was tested and it was functional as well as the fire extinguishers were replaced. DPW
Superintendent Schmidt also spoke on the desire to update the street signs throughout the City in phases
~and brought a sample of what the signs would look like. City Manager Adkins thanked DPW
Superintendent Schmidt for his work on the signs and being cost responsible. DPW Superintendent
Schmidt also thanked DPW Office Manager Mikayla for working as a beach attendant during the entire
Labor Day weekend.

Clerk Bell provided an update on the Early Voting that will now take place during all future State and
Federal elections.

COMMISSIONER PRIVILEGE/LIAISON REPORTS

Commissioner Klaassen stated there was Planning Commission meeting upcoming and there were three
things on the agenda. He also apologized to the public for what transpired this evening and urged everyone
to work together.

Commissioner Roehrig stated school was back in session and to look out for safety, the kids and busses
and to stop at stop signs.

Commissioner Hendrick thanked all City staff for working through frustrations and that the City needed
and wanted all of them here and things cannot be done without City staff.

Mayor Vandenbossche stated she missed the CED Board meeting due to a prior obligation she had before
she was appointed and thanked Joe Moran for providing the update. She wished good luck to the Marine
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City Football team against St. Clair. She also thanked City Employees, the volunteers who take care of
Women’s Civic Park and Rosalie Skwiers.

Motion by Commissioner Klaassen, seconded by Commissioner Bryson, to enter into closed session at
8:47pm. Roll Call Vote. Ayes: Hendrick, Klaassen, Roehrig, Vandenbossche, Bryson. Nays: None.
Motion Carried.

Motion by Commissioner Klaassen, seconded by Commissioner Hendrick, to return back to open session
at 8:59pm. All Ayes. Motion Carried.

Motion by Commissioner Klaassen, seconded by Commissioner Bryson, to authorize City Manager
Adkins to issue the Letter of Intent as presented in Closed Session. Rell Call Vote. Ayes: Klaassen,
Roehrig, Vandenbossche, Bryson, Hendrick. Nays: None. Motion Carried.

ADJOURNMENT

Motion by Commissioner Hendrick, seconded by Commissioner Klaassen, to adjourn at 8:59 p.m. All
Ayes. Motion Carried.

VERIFIED AS TRUE AND ACCURATE FROM THE OFFICIAL RECORDS OF THE CITY AND AS
APPROVED BY THE CITY COMMISSION

Respectfully submitted,

ason A.Bell

City Clerk
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City of Marine City
City Commission Minutes
September 21, 2023

A regular meeting of the Marine City Commission was held on Thursday, September 21, 2023 at 260
South Parker Street, Marine City, and was called to order by Mayor Vandenbossche at 7:00 P.M.

Present: Mayor Jennifer Vandenbossche, Commissioners Jacob Bryson, Elizabeth Hendrick, Michael
Hilferink, William Klaassen, Rita G. Roehrig, Brian Ross; City Manager Scott Adkins; City Clerk Jason
Bell.

Also Present: City Attorney Robert Davis
AUDIO/VIDEO AVAILABLE

For complete audio of meeting, visit the following link:
https:www.youtube.com/watch?v=XmlB0saTwa0

APPROVE AGENDA
Motion by Commissioner Bryson, seconded by Commissioner Ross, to approve the agenda. All Ayes.
Motion Carried.

PRESENTATIONS, PROCLAMATIONS & RECOGNITIONS

PUBLIC COMMENT
City Attorney Davis spoke on Public Comment and the Open Meetings Act and what constitutes a Public
Body to clarify who can speak during public comment.

Commissioner Hilferink walked to the podium. Mayor Vandenbossche called Commissioner Hilferink
out of order three times.

Motion by Commissioner Hendrick, seconded by Commissioner Ross to call Commissioner Hilferink out
of order. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, Roehrig, Ross, Vandenbossche. Nays: None.
Motion Carried.

Rudy Menchaca spoke in agreement with the City Attorney and how Robert’s Rules and how they govern
meetings. He also spoke on the previous meeting’s actions of Commissioner Hilferink and was opposed
to the removal of Commissioner Hilferink.
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APPROVE MINUTES

City Commission Meeting Minutes — September 7, 2023

Motion by Commissioner Bryson, seconded by Commissioner Hendrick, to approve the City Commission
Meeting Minutes of September 7, 2023. All Ayes. Motion Carried.

City Commission Closed Session Meeting Minutes — September 7, 2023

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the City Commission
Closed Session Meeting Minutes of September 7, 2023. Ayes: Bryson, Hendrick, Klaassen, Roehrig,
Vandenbossche. Motion Carried. *Commissioners Ross and Hilferink could not approve Closed Session
Minutes as they were not present at the previous meeting.

CONSENT AGENDA

Presented:

MCAFA Run Report

Departmental Activity Monthly Reports

Planning Commission Meeting Minutes — July 10, 2023
Business License —By the Water Thrift Store

Special Event Permit — The Mike Miller River Run

® a0 ow

Motion by Commissioner Roehrig, seconded by Commissioner Ross, to approve the Consent Agenda a-e
as presented. Roll Call Vote. Ayes: Hendrick, Hilferink, Klaassen, Roehrig, Ross, Vandenbossche,
Bryson. Nays: None. Motion Carried.

ITEMS REMOVED FROM CONSENT AGENDA
None

FINANCIAL BUSINESS

Expenditures Including Payroll - $3,244,104.88

Commissioner Hilferink inquired on the $3,200,000 in expenditures when the annual budget was only
$3,500,000. City Manager Adkins explained the high amount was due to taxes collected by the City then
paid out to other entities.

Commissioner Hilferink inquired on the Cynergy Products purchase and what it was for. City Manager
Adkins explained that was for the outfitting of the Police Patrol vehicle.

Commissioner Hilferink stated for the public’s benefit the expenditures report was now shorter with less
info and he would like the longer report back. City Manager Adkins stated the Treasurer determined this
report was easier for everyone to read and understand. Commissioner Hilferink inquired if the other reports
were still available and City Manager Adkins stated they were and were required by law to be available.

2
City Commission Minutes 09/21/2023



Commissioner Hilferink inquired on the high amounts of the past few Davis-Listman invoices. City
Manager Adkins stated this was due to a significant amount of additional requests sent to City Attorney
Davis. City Attorney Davis stated when he was interviewed for the contract the Commission requested
more information to be provided in writing.

Commissioner Hilferink inquired on what the Fifer Investigations expense was for. City Manager Adkins
stated they were for Police Department background investigations.

Commissioner Hilferink commented on the Comcast bills being high and City Manager Adkins stated that
some City facilities required higher internet bandwidth so the bills could vary by location.

Motion by Commissioner Ross, seconded by Commissioner Klaasen, to approve expenditures including
payroll in the amount of $3,244,104.88. Roll Call Vote. Ayes: Hilferink, Klaassen, Roehrig, Ross,
Vandenbossche, Bryson, Hendrick. Nays: None. Motion Carried.

UNFINISHED BUSINESS

Recreational Marijuana Facilities Ballot Initiative Language Discussion

Commissioner Hilferink inquired how the Commission arrived to this point when there was a legal
passed motion to put the issue on the ballot. City Attorney Davis stated spoke on written memo from
February 2023 for three alternatives of the Commission as well as the memo from September 1, 2023
that stated a ballot initiative by the City was not possible.

Motion by Commissioner Ross, seconded by Commissioner Bryson, to call the motion to question. Roll
Call Vote. Ayes: Klaassen, Roehrig, Ross, Vandenbossche, Bryson, Hendrick. Nays: Hilferink. Motion
Carried.

Motion by Commissioner Hendrick, seconded by Commissioner Bryson, to set the current version for
the first reading for the next meeting. Roll Call Vote. Ayes: Klaassen, Roehrig, Ross, Vandenbossche,
Bryson, Hendrick. Nays: Hilferink (qualified vote as this should go to the voters). Motion Carried.

Update and Status on Charter Section 5.4 — Removal from Office

Commissioner Bryson spoke on Charter Section 5.4 and wanted to present a draft resolution and place it
on the next meeting agenda for consideration and possible action. He also asked if anyone had any
changes or suggestions to contact him. He would also like to suggest if a resolution is approved at the
next meeting to set a time date for the removal hearing and for approved resolution of charges be
formally served to Commissioner Hilferink.
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Commissioner Hilferink spoke on State law regarding a conflict between local charter and State law. He
read the State law on removal from office.

NEW BUSINESS

Board Consolidation Discussion

Commissioner Hilferink stated nobody wanted to speak on this topic. Commissioner Ross stated the 300
Broadway Committee would go away once a grant is received and progress is made on the building and
that the Historical Commission needs to exist per State Law because that is a Historical site. He also
stated the Community and Economic Development Board is good for the City.

Commissioner Hilferink stated there was a discussion a few months ago to combine multiple boards and
that discussion has since died. City Manager Adkins stated discussions did take place but he received
nothing from staff about being overburdened and he was looking for direction from the Commission on
how to proceed.

Business Retention Discussion

City Manager Adkins stated the CED Board was active on addressing a business retention plan and they
have EDA and MEDC speakers coming to meetings in the near future and these plans would be
presented to the Commission at a later date.

Commissioner Hilferink stated the discussion died to bring the CED Board together with the
Commission to discuss a plan. City Manager Adkins stated the Master Plan update was an important
piece before moving on with a business retention plan.

Commissioner Roehrig stated if Commissioner Hilferink requested this to be on the agenda where was
his plan.

Blue Care Network Retiree Healthcare Group Benefit and Rate Contract

Motion by Commissioner Roehrig, seconded by Commissioner Klaassen, to approve the Blue Care
Network Retiree Healthcare Group Benefit and Rate Contract. Roll Call Vote. Ayes: Ross,
Vandenbossche, Bryson, Hendrick, Hilferink, Klaassen, Roehrig. Nays: None. Motion Carried.

Traffic Control Order Rescind — No U-Turns on S Water St

Chief Heaslip spoke on the U-Turn Traffic Control Order and stated it is still occurring and officers
were enforcing it but most offenders were from out of town and it was his opinion that is an unfair
welcome to them. He also stated there have been zero accidents from u-turns and this can be revisited if
necessary. Commissioner Hendrick stated u-turns were still occurring and also drivers going the wrong
way down a one way and this issue may get worse if it is rescinded, but stated it could be rescinded and
revisited in one year. Commissioner Roehrig stated most small towns have a no u-turn order.
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Motion by Commissioner Bryson, seconded by Commissioner Ross, to rescind Traffic Control Order P-
18-004, prohibiting U-Turns on S Water St and revisit in one year. Roll Call Vote. Ayes: Bryson,
Hendrick, Hilferink, Klaassen, Ross, Vandenbossche. Nays: Roehrig. Motion Carried.

Traffic Control Order Rescind — No Parking 3a-6a on S Water St

Chief Heaslip stated the current traffic control order was passed in 1977 and he had no idea why it was
done. Commissioner Hendrick stated it was for snow plowing, street sweeping and to prohibit apartment
dwellers from parking on the street for extended periods. Chief Heaslip stated the main reason he was
asking for this to be rescinded was people park their cars overnight when they have visited the bars and
they are too intoxicated to drive home and it was unfair to punish them for doing the right thing.
Commissioner Hilferink gave kudos to Chief Heaslip for doing the right thing. Commissioner Roehrig
inquired if there could be a parking stipulation of not more than 24 hours and Chief Heaslip stated he
would look into how other towns handle this. Commissioner Ross inquired if this could be brought back
if there were issues.

Motion by Commissioner Ross, seconded by Commissioner Bryson, to rescind permanent traffic control
order pursuant to Act 300, P.A. 1949 to have no parking from 3:00am to 6:00am on Broadway and S
Water Street. Roll Call Vote. Ayes: Hilferink, Klaassen, Ross, Vandenbossche, Bryson. Nays:
Hendrick, Roehrig. Motion Carried.

ADMINISTRATIVE REPORTS

City Attorney Report

City Attorney Davis had nothing to report. Commissioner Hilferink inquired when the Commission was
going to talk about UHY. City Attorney Davis stated that was set for August 3™ but the Commission did
not get to it that night and it was up for discussion tonight.

City Manager Report

City Manager Adkins spoke on the Master Plan Open House on October 10, 2023 from 4:00pm to 8:00pm
and he encouraged everyone to attend and give their ideas and opinions and this session would be one of
many. Commissioner Hilferink inquired if this would be a drop in open house and if there would be any
dialogue. City Manager Adkins stated McKenna will have staff there to facilitate dialogue and will have
some interactive sessions, but more details will be coming in the next week when he meets with Brigitte
from McKenna. Commissioner Hilferink stated that was not enough dialogue and the time frame was not
good for working people and inquired if there would be a virtual option. City Manager Adkins stated
ideas, comments, input on the Master Plan can be submitted at any time to City Oftices and he would
check on a virtual option.

City Manager Adkins stated there would be a nationwide FEMA Alert Test on October 4™ at 2:20pm. He
also spoke on the water infrastructure grant and the City was one of the higher scoring communities in the
State and the City was awarded $13,000,000 in grant funds and a $13,000,000 low interest loan option to
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complete the project. City Manager Adkins also stated DPW Superintendent Schmidt and himself are
looking into a road improvements plan and condition study for grants and programs once a qualified
engineered study was done.

City Manager Adkins also sent his condolences to the White family on the passing of Judy White.

Commissioner Ross inquired if the water grant included road repair with the infrastructure repair. City
Manager Adkins stated it did, where the infrastructure was replaced.

Commissioner Hilferink inquired on the Water Plant wall leaking. City Manager Adkins stated there was
a crack on the interior of a holding tank and there was no harm to the water supply or a health issue and
repair options were being sought.

Reports from Department Heads
Clerk Bell provided clarification on internet rumors regarding FOIA and his pay. He also provided updates

from the Clerk’s Department on grants, cemetery, early voting grant and Granicus Peak Agenda timeline
to implementation.

COMMISSIONER PRIVILEGE/LIAISON REPORTS

Commissioner Klaassen stated the Planning Commission approved the truck mechanic on King Road and
apartments are scheduled for the next meeting. He also spoke on receiving his agenda packet ahead of
time and to read it to get questions answered prior to the meeting.

Commissioner Bryson spoke on the drinking water grant and the necessity for it and it is a huge benefit
for the City. He also thanked all who worked on it.

Commissioner Hilferink spoke on questions he asks being a benefit to the public and he also spoke on the
Police Department being closed being closed during business hours and requested to stagger staff to
accommodate citizens. He also spoke on the Clerk contract and pay and it not affecting City services but
it is affecting City services. Commissioner Hilferink spoke on his FOIA being denied and he stated he
was going to fulfill the deposit until City Attorney Davis gave an opinion he could not have it. He also
stated the City needs a new attorney and the overall approval of the City not being good via his ratings of
City staff from his Facebook poll.

Commissioner Ross congratulated the Marine City football team and congratulated the cheerleaders as
well. He also thanked Mike Itrich for work on the drinking water grant. He sent his blessings to the White
family. Commissioner Ross stated he reaches out to as many people as possible and they approve of the
board and encouraged people to reach out if they feel the board is doing anything wrong.
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Commissioner Roehrig stated the people who ask the tough questions should listen to the answers so
nothing needs to be repeated.

Commissioner Hendrick stated nobody broke the law in the City and that Commissioner Hilferink keeps
violating the rights of employees in the City and that the Commission must protect them. She also stated
Commissioner Hilferink was creating liabilities and the City could not afford liabilities. Commissioner
Hendrick stated Scott Adkins was doing a wonderful job and the City could lose quality employees who
worked hard to get where they’re at. She also stated Commissioner Hilferink did not understand the
Charter and the City could lose grants due to the behavior that is going on. Commissioner Hendrick
apologized to the community for what was going on.

Mayor Vandenbossche offered her condolences to the White family. She stated she has a SEMCOG event
coming up as well as her first CED meeting. Mayor Vandenbossche thanked all City employees and
volunteers for their work. She also recognized Cece Forester for receiving the Star Award.

CLOSED SESSION

Chief Heaslip stated he was postponing his complaint in closed session until a later date. Commissioner
Hilferink stated he was glad the Chief was withdrawing his complaint, Mayor Vandenbossche confirmed
that Chief Heaslip was not withdrawing his complaint but only postponing it. Commissioner Hilferink
stated these were also public officials and the complaint sessions should be open.

Motion by Commissioner Hendrick, seconded by Commissioner Ross, to enter into closed session at
9:07pm. Roll Call Vote. Ayes: Hendrick, Klaassen, Roehrig, Vandenbossche, Bryson. Nays: None.
Motion Carried.

Entered into closed session at 9:16pm.

Motion by Commissioner Hendrick, seconded by Commissioner Ross, to return back to open session at
9:47pm. All Ayes. Motion Carried.

Motion by Commissioner Hendrick, seconded by Commissioner Klaassen, to carry out strategy discussed
in Closed Session. Roll Call Vote. Ayes: Klaassen, Roehrig, Ross, Vandenbossche, Bryson, Hendrick.
Nays: Hilferink. Motion Carried.
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ADJOURNMENT

Motion by Commissioner Bryson, seconded by Commissioner Ross, to adjourn at 9:50 p.m. All Ayes.
Motion Carried.

VERIFIED AS TRUE AND ACCURATE FROM THE OFFICIAL RECORDS OF THE CITY AND AS
APPROVED BY THE CITY COMMISSION

Respectfully submitted,

B

~Jason A.Bell
City Clerk
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