CITY OF MARINE CITY
Community & Economic Development Board Agenda
260 South Parker Street, Marine City, M
Wednesday, March 23, 2022 6:00 PM

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: Board Members Heather Hatcher, Robert Klingler, Cheryl Ross; Planning
Commission Representative Joseph Moran; City Commissioner Cheryl Vercammen; TIFA
Board Representative Robert Weisenbaugh; City Manager Holly Tatman

4. COMMUNICATIONS

5. APPROVE AGENDA

6. PUBLIC COMMENT Anyone in attendance is welcome to address the Community &
Economic Development Board. Please state name and limit comments to five (5) minutes.

7. APPROVE MINUTES
A. February 23, 2022

8. UNFINISHED BUSINESS

Marine City Marina Project

Wood Chair for Downtown Photo Op

Vacant Storefronts

Mural: Installation Agreement

Discussion: 13 Ways to Kill Your Community

moow»

9. NEW BUSINESS

10.OPEN DISCUSSION

11. ADJOURNMENT

The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please contact the City Clerk, 260 S. Parker
Street, Marine City, Michigan 48039, Telephone 810-765-8830, 48 hours prior to the scheduled meeting. Page |1
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City of Marine City
Community and Economic Development Board
February 23, 2022

A regular scheduled meeting of the Community and Economic Development Board was
held on Wednesday, February 23, 2022 at 260 South Parker Street, and was called to
order by Chairperson Moran at 6:10 pm.

The Pledge of Allegiance was led by Chairperson Moran.

Present: Planning Commission Representative (Chairperson) Joseph Moran;
City Commission Representative Cheryl Vercammen; Board Members Cheryl Ross
(telephonically), Heather Hatcher; City Manager Holly Tatman; Deputy Clerk
Michele Goodrich

Absent: TIFA Board Representative Bob Weisenbaugh; Board Member Robert
Klingler

Communications
None.
Approve Agenda

Motion by City Commission Representative Vercammen, seconded by Board Member
Hatcher, to approve the Agenda. All Ayes. Motion Carried.

Public Comment

Paul Merchant announced that the Chamber of Commerce unanimously appointed him
to fill the Chamber of Commerce Representative vacancy on the Community & Economic
Development Board.

Approve Minutes

Motion by City Commission Representative Vercammen, seconded by Board Member
Hatcher, to approve the Community & Economic Development Board minutes of January
26, 2022. All Ayes. Motion Carried.

Unfinished Business

Marine City Marina Project
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City Commission Representative Vercammen stated that the Marina Project was making
headway and that she had met with County Commissioner, Jeff Bohm, and a reporter
from Crane’s Detroit Business to write an article to promote the Marina.

Wood Chair for Downtown Photo Op

City Commission Representative Vercammen informed the Board that she would talk to
DPW Supervisor ltrich to discuss placement of the wood chair. Chairperson Moran stated
that the Board could request the moratorium on items placed in the park be lifted.

Vacant Storefronts

Chairperson Moran informed the Board that the Planning Commission had its first review
of the Vacant Storefront ordinance. City Manager Tatman advised that she was working
with the City Attorney on the ordinance language.

Board Vacancy — Marine City Chamber Representative

Motion by Chairperson Moran, seconded by City Commission Representative
Vercammen, to accept the Chamber of Commerce appointment of Paul Merchant to the
Community and Economic Development Board. Ali Ayes. Motion Carried.

Murals/Signs

Board Member Ross advised the Board that the Community and Economic Development
Board had been awarded grant funding through St. Clair County Community Foundation
for the mural project. She would be working with City staff to develop an agreement
between River Rec Teen Zone, the property owner, and the City and once that was
completed she would be working with River Rec Teen Zone on a mural design.

Discussion: 13 Ways to Kill Your Community

Number 3: Don’t Engage Youth

Chairperson Moran stated that all Board Members needed to be on the constant lookout
for individuals under 35 to serve on the City’'s Boards and Commissions. He believed
that it was important to start bringing the high school students up to speed on local
government.

City Manager Tatman presented the idea that attending a Commission meeting could be
worked into a class curriculum. City Commission Representative Vercammen and
Chairperson Moran stated they would follow up with the local schools to discuss student
involvement with local government.
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New Business
None.
Open Discussion

City Commission Representative Vercammen questioned if the City could update
ordinances to open up Board seats to non-residents, such as local business owners, who
were also invested in the City. City Manager Tatman stated that she would look into any
state and city regulations regarding residency requirements.

Chairperson Moran stated that he thought the City needed to resurrect the Downtown
Development Authority (DDA). City Manager Tatman agreed that the City should look
into establishing a DDA comprised of the square map made up of Water Street to
Broadway to South Parker to Chartier. She stated that the City would require a proper
DDA plan and that there may be grant funding available to develop a plan that worked for
Marine City.

Motion by Chairperson Moran, seconded by City Commission Representative
Vercammen, instructing City Manager Tatman to begin looking into how to establish a
Downtown Development Authority and seek out grant funding opportunities to help fund
the development of a Downtown Development Authority plan. All Ayes. Motion Carried.

Chairperson Moran questioned if a road millage was possible. City Manager Tatman
advised that the City would most likely not be prepared to put a road millage on this year’s
ballot. Chairperson Moran advised City Manager Tatman that there was an Infrastructure
Sub-Committee that had outlined a priority list of several road projects.

Adjournment

Motion by City Commission Representative Vercammen, seconded by Board Member
Hatcher, to adjourn at 6:57 pm. All Ayes. Motion Carried.

Respectfully submitted,

Michele Goodrich
Deputy Clerk

Kristen Baxter
City Clerk
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City of Marine City :
Community & Economic Development Board Mural Installation Agreement
Chairperson Joseph Moran City of Marine City

260 South Parker St.
Marine City, MI 48039
(810) 765-8846

Mural Installation Agreement

The Mural Installation Agreement is made between the City of Marine City (“City”), Pennie Garwood
(“Owner”), property owner at parcel 02-475-0279-000 (“Property”), and Jason Stier, agent for River Rec Teen
Zone (“Artist”).

WHEREAS the City understands the importance of art in public places and the role that murals play in

beautifying the City and advancing the arts.

WHEREAS, murals are permitted under the City’s sign ordinance and to comply with the City’s

guidelines, the Owner, Artist and the City desire to execute an agreement establishing the Parties’ rights and

responsibilities with respect to the installation, maintenance, and ownership of the mural.

The Parties hereto agree to the following:

1,

The Mural design must be approved by the Community & Economic Development Board and the City

Manager.

Owner Authorization: Owner verifies that Owner owns the property located at 124 S. Water Street

(parcel 02-475-0279-000), is authorized to permit the mural’s installation upon the South facing wall of

the Property, and will permit Artist to do so following this Agreement’s execution.

Maintenance and Repair: Artist assumes maintenance and repair of mural upon completion for a

duration of one year(s). At which time, Owner may choose to maintain mural, cover up or remove

mural.

Materials: Artist shall be responsible for providing all materials necessary to install the mural, at the

cost of the City, not to exceed $1,200.00

Landscape Protection: To the extent reasonable practicable under the circumstances, Artist shall take

care to protect any landscaping on the Property during installation.

Access: Owner hereby grants City and Artist a right of access to the Property to paint the mural.

Removal: Owner may request that Artist remove the mural once the term of one year has passed. If

mural is removed, it is to be returned to Artist.

Publicity: Owner, City, and Artist shall have the right to use the Artist’s work in publication materials.
a. Credit must also be given to St. Clair County Community Foundation/Blue Water Arts

Committee and Generator- Z for grant funding.
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