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 CITY OF MARINE CITY 
City Commission Meeting Agenda 

Guy Community Center, 260 South Parker Street 

 Regular Meeting: Thursday, September 7, 2023; 7:00 PM  

1. CALL TO ORDER 

2. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

3. ROLL CALL:  Mayor Jennifer Vandenbossche; Commissioners Jacob Bryson, Elizabeth Hendrick, 

Michael Hilferink, William Klaassen, Rita Roehrig, Brian Ross; City Manager Scott Adkins. 

4. APPROVE AGENDA 

5. PRESENTATIONS, PROCLAMATIONS & RECOGNITIONS 

a. Proclamation – United in Purpose for United Way of St. Clair County 
 

6. PUBLIC COMMENT   Anyone is welcome to address the City Commission. Please state name and 

limit comments to five (5) minutes. This is a time for you to raise issues. The Commission will not 

respond, but issues will be followed up on as necessary. 

 

7. APPROVE MINUTES 

a. City Commission Meeting Minutes – August 17, 2023 

 

8. CONSENT AGENDA  

a. Community & Economic Development Board Meeting Minutes – July 26, 2023 

b. 300 Broadway Committee Meeting Minutes – June 26, 2023 

c. Business License – Lille Piece of Heaven Beauty Spa 

d. Special Event Permit – Tenyer’s Automotive 4th Annual Memorial Car Show & Customer 

Appreciation 

 

9. ITEMS REMOVED FROM CONSENT AGENDA 

 

10. FINANCIAL BUSINESS 

a. Expenditures (including payroll) – $1,273,775.32 

b. Preliminary Financial Statements  

c. Engagement of McBride-Manley – Annual Sewer Rate Computation 

d. Consideration of Teamsters – Contract Signing Bonus 

 

11.  UNFINISHED BUSINESS 

a. Recreational Marijuana Facilities Ballot Initiative Language Discussion  

 

12. NEW BUSINESS 

DISCUSSION ITEMS 

 

        ACTION ITEMS 

a. Library Board Appointment 
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b. Amended Open Intox Ordinance – 2nd Reading/Adoption 

c. Municipal Marina Regulations Ordinance – 2nd Reading/Adoption 

d. Metro Act Right of Way Permit Extension 

e. Clerks Department – Agenda and Meeting Minutes Software Purchase 

 

13. ADMINISTRATIVE REPORTS 

a. City Attorney’s Report 

b. City Manager’s Report 

c. Reports from Department Heads 

 

14. COMMISSIONER PRIVILEGE/LIAISON REPORTS 

 

15. CLOSED SESSION  

a. To consider the purchase or lease of real property in accordance with MCL 15.268(d) 

 

16. ADJOURNMENT 

 

 

 



PROCLAMATION 
DESIGNATING FALL 2023 TO 
UNITED IN PURPOSE FOR 

UNITED WAY OF ST. CLAIR COUNTY 

WHEREAS, United Way of St. Clair County partners with the community in meeting the 
needs of people in the City of Marine City; and, 

WHEREAS, United Way of St. Clair County serves the people of Marine City through its 
support of twenty-one service organizations which seek to meet the needs of the people of our 
community; and, 

WHEREAS, these organizations supported by United Way of St. Clair County, directly 
connected Marine City residents with 204 resources last year and, indirectly, many more; and, 

WHEREAS, monies contributed to United Way of St. Clair County by residents and 
businesses stay in St. Clair County and are expended under the direction of a Board of Directors 
made up of local volunteers; and, 

WHEREAS, United Way of St. Clair County provides the most efficient utilization of fund 
raising efforts by assessing and responding to indicators of local community needs; 

THEREFORE, BE IT RESOLVED, that the City of Marine City designate Fall 2023 as 
United Way of St. Clair County Months in the City of Marine City; and, 

BE IT FURTHER RESOLVED, that the City of Marine City Commission urges the people 
and businesses of Marine City to support the financial campaign of the United Way of St. Clair 
County to the fullest extent possible; and, 

BE IT FURTHER RESOLVED, that the City of Marine City Commission, on behalf of 
the people of Marine City, expresses appreciation to the many volunteers, including the board 
of directors of the United Way of St. Clair County, and of the organizations it supports for 
their generous contributions of time and energy to these agencies which seek to enrich the lives 
of the people of this great County. 

__________________________ 

Jennifer Vandenbossche, Mayor 
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City of Marine City 

City Commission Minutes 

August 17, 2023 

A regular meeting of the Marine City Commission was held on Thursday, August 17, 2023 at 260 South 

Parker Street, Marine City, and was called to order by Mayor Vandenbossche at 7:00 P.M. 

Present: Mayor Jennifer Vandenbossche, Commissioners Jacob Bryson, Elizabeth Hendrick, Michael 

Hilferink, William Klaassen, Rita G. Roehrig, Brian Ross; City Manager Scott Adkins; City Clerk Jason 

Bell. 

Also Present: City Attorney Robert Davis 

AUDIO/VIDEO AVAILABLE 

For complete audio of meeting, visit the following link: 

https:www.youtube.com/watch?v=3EPhFSH_fjg   

APPROVE AGENDA 

Commissioner Hilferink stated there was a lot on the agenda and the meeting will be a long 4 hour meeting. 

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the agenda. All Ayes. 

Motion Carried.  

PUBLIC COMMENT 

Michael Hilferink spoke on 2021 City Investigative report on Facebook. Attorney Davis advised him 

against speaking on it. Mr. Hilferink also spoke on last meeting not being able to vote on an issue involving 

himself, but he did vote on a previous issue at an earlier meeting.  

Rosalie Skwiers spoke on conduct of Mr. Hilferink’s public comment. 

APPROVE MINUTES 

City Commission Meeting Minutes – August 3, 2023 

Commissioner Ross spoke on adding the fact a loud recording of what was presumed to be the U.S. 

Constitution was playing when returning to open session. Commissioner Hilferink stated everything was 

on tape for the public to see, to which Commissioner Ross stated the recording stopped before entering 

closed session and did not pick back up.  
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Commissioner Hilferink stated that when the meeting turned into an attack on him the meeting would not 

continue.   

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to approve the City Commission 

Meeting Minutes of August 3, 2023 with the addition of a note that loud recital of the Constitution being 

played during that segment of the open session . Ayes: Bryson, Hendrick, Klaassen, Roehrig, Ross, 

Vandenbossche. Nays: Hilferink. Motion Carried.  

City Commission Closed Session Meeting Minutes – August 3, 2023 

Motion by Commissioner Ross, seconded by Commissioner Bryson, to approve the Closed Session 

Meeting Minutes of August 3, 2023. All Ayes. Motion Carried.  

CONSENT AGENDA 

Presented: 

a. MCAFA Run Report

b. Departmental Activity Monthly Reports

Motion by Commissioner Ross, seconded by Commissioner Klaassen, to approve the Consent Agenda a-

b. Roll Call Vote. Ayes: Bryson, Hendrick, Hilferink, Klaassen, Roehrig, Ross. Nays: None.  Motion 

Carried. 

ITEMS REMOVED FROM CONSENT AGENDA 

None 

FINANCIAL BUSINESS 

Expenditures Including Payroll - $723,146.95 

Commissioner Ross stated expenditures were higher this time due to taxes being paid out to other entities. 

Motion by Commissioner Hendrick, seconded by Commissioner Klaasen, to approve expenditures 

including payroll in the amount of $723,146.95. Roll Call Vote. Ayes: Hendrick, Hilferink, Klaassen, 

Roehrig, Ross. Nays: None. Motion Carried.  

Preliminary Financial Statements 

Commissioner Ross requested a cheat sheet of accounts from City Manager Adkins. 

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to receive and file the 

preliminary financial statements. All Ayes. Motion Carried.  
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UNFINISHED BUSINESS 

Reschedule August 9, 2023 Special Meeting 

Mayor Vandenbossche stated the special meeting was cancelled the following Monday and the 

Commission received supplemental materials that Wednesday from the City Attorney. Commissioner 

Hilferink inquired on what caused the rescheduling from receiving the materials.  

Commissioner Roehrig inquired how long the meeting would take and Mayor Vandenbossche stated an 

hour and asked if the Commission preferred this as a workshop prior to a meeting or a special meeting. 

Commissioner Hendrick stated the materials received were pretty thorough so the meeting should not take 

long. Mayor Vandenbossche stated it could be added to a meeting in September based on how many items 

are on those agendas. Commissioner Hilferink stated for the public’s benefit the reason it was cancelled 

was because the City Attorney had to revise the memo as the first one was not strong enough.  

NEW BUSINESS 

Vacant Building Ordinance 

City Manager Adkins spoke on the vacant building ordinance and the conflicts and grey areas within it. 

He was looking for Commission input and to share what he gathered from other communities. City 

Manager Adkins stated a short list of concerns should be established and to determine how to move 

forward with the ordinance. Commissioner Bryson requested City Manager Adkins to send the additional 

information he compiled from other communities for review.  

Commissioner Hendrick stated there was redundancy with other ordinances and the vacant building 

language could possibly be included in those. Commissioner Klaassen stated this was covered in the 2015 

Property Maintenance Code so there was no need for the current ordinance.  

Commissioner Hilferink inquired on the penalties and how it works before he could raise his concerns and 

asked City Attorney Davis for his opinion. City Attorney Davis stated he would provide a written opinion 

and explained the penalty provision to the public as it was stated in the ordinance. Commissioner Hilferink 

stated he would like the misdemeanor provision removed.  

Commissioner Roehrig stated her concerns on how it would affect businesses in town and it could 

potentially stop people from buying businesses in town. Commissioner Ross stated it was in the original 

draft that the City was not out to penalize people for things out of their control and he received a concern 

from a business owner who was told they could not get a business license as there was a violation on the 

building.  

Amended Open Intox Ordinance – 1st Reading  

Commissioner Bryson inquired if the amendment was only to make this ordinance compliant with the 

Social District. City Manager Adkins stated this was to make the ordinance compliant with the Social 
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District. Commissioner Roehrig inquired if all other parks still applied to no open intox to which City 

Manager Adkins stated yes it would. Commissioner Hendrick inquired if once approved that was it and 

City Attorney Davis stated it clarified enforcement issues and competing language with the Social District. 

Motion by Commissioner Bryson, seconded by Commissioner Ross, to approve Ordinance number 23-

003 the amended open intox ordinance for first reading. Roll Call Vote. Ayes: Hilferink, Ross, 

Vandenbossche, Bryson. Nays: Hendrick, Klaassen, Roehrig. Motion Carried.   

Municipal Marina Regulations Ordinance – 1st Reading 

City Manager Adkins stated there was only one reference to docking in the City’s Ordinances and that 

was in the zoning ordinance and this ordinance included standard language.  

Commissioner Ross raised a concern over the environmental language as it pertained to cleaning, painting, 

etc. and stated it was covered but was boiler plate.  

Commissioner Klaassen inquired if this was no overnight parking and City Manager Adkins stated that 

was correct.  

Commissioner Roehrig stated there were some grammatical errors in section “h” pertaining to “cleanup 

pets” and should include “of their”; section “k”, watercrafts should not be plural. Commissioner Roehrig 

also stated there should be a provision in section “r” for 72 hours maximum due to weather or other 

emergencies. Commissioner Roehrig also raised a concern with section “f” to allow sanding with approved 

vacuum and inquired why that should be allowed if all other maintenance was prohibited.  

Motion by Commissioner Hendrick, seconded by Commissioner Ross, to approve Ordinance 23-004 an 

Ordinance of the City of Marine City, St. Clair County, Michigan to Establish Municipal Marina 

Regulations Title XV, Chapter 150, Section 08 entitled “Municipal Marina Regulations”. Roll Call Vote. 

Ayes: Klaassen, Roehrig, Ross, Vandenbossche, Bryson, Hendrick, Hilferink. Nays: None. Motion 

Carried.  

Engaging outside legal counsel Collins Einhorn to review and issue a legal opinion on the privileged status 

of the independent investigation report recommended by city HR attorney Courtney Nichols with respect 

to the Megan Pearce employment issues 

Commissioner Hilferink was concerned that retaining another attorney would be a waste of tax payer 

money and provided a printout form the American Bar Association on the workable standard of waiving 

confidentiality.  

Commissioner Klaassen stated in the discussion during the investigation he asked for it to be released and 

that request was denied as it was privileged and he wanted to know who released it.  
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Commissioner Hilferink inquired on the price of the previous investigation and Commissioner Hendrick 

stated it was around $34,000.  

City Attorney Davis spoke on the previous investigation and it being confidential with the board voting 

on it being kept confidential. Allegations of it no longer being privileged and the ABA opinion are 

incorrect. He stated retaining Einhorn to determine if the privilege still exists is the best course of action. 

If an investigation on how it was leaked was approved as requested by Commission Bryson, that would 

be handled by the Michigan State Police.   

Commissioner Hilferink read the Commission Minutes from September 2021 regarding the approval of 

the investigation and that language was used to hide information. Commissioner Hilferink also read and 

opinion from Ginsberg on waiving of privilege.  

Commissioner Ross stated it was a great idea to get outside legal opinion to reduce litigation. 

Commissioner Bryson stated he would like the opinion of someone who has a law degree and passed the 

bar.  

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to engage outside legal counsel, 

Collins-Einhorn to review and issue a legal opinion on the privileged status of the independent 

investigation report as recommended by the City HR attorney Courtney Nichols with respect to the Megan 

Pearce employment issues and also a conditional element if outside legal counsel finds the report is 

privileged, the Commission immediately begin an investigation on how it was leaked. Roll Call Vote. 

Ayes: Roehrig, Ross, Vandenbossche, Hendrick, Klaassen. Nays: Hilferink. Motion Carried.  

Community & Economic Development Board Resignation – Commissioner Hilferink 

Commissioner Hilferink stated he did not have the time or energy to serve as he would be starting school 

and substitute teaching.  

Motion by Commissioner Roehrig, seconded by Commissioner Ross, to accept the resignation of 

Commissioner Hilferink from Community & Economic Development Board. All Ayes. Motion Carried.  

Community & Economic Development Board Appointment 

Motion by Commissioner Hendrick, seconded by Commissioner Roehrig, to appoint Mayor 

Vandenbossche to the Community & Economic Development Board. Roll Call Vote. Ayes: Ross, 

Vandnbossche, Bryson, Hendrick, Hilferink, Klaassen, Roehrig. Nays: None. Motion Carried.  

Censure Resolution – Commissioner Hilferink 

Mayor Vandenbossche stated she prepared a resolution recommending the Commission support the 

censure of Commissioner Hilferink.  
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Commissioner Hilferink spoke on the closed session actions of playing the Star Spangled Banner and 

reading of the Constitution as it was an attack on him.  

Commissioner Roehrig read the OSHA rule on noise and Commissioner Hilferink’s resistance to turning 

off noise after repeated requests which caused her to have hearing issues and headaches for three days 

following. Commissioner Hilferink apologized and stated he needed to do what he needed to do to stop 

the attack on him.  

Motion by Mayor Vandenbossche, seconded by Commissioner Bryson, to approve the Censure Resolution 

pertaining to Commissioner Michael Hilferink. Roll Call Vote. Ayes: Bryson, Hendrick, Klaassen, 

Roehrig, Ross, Vandenbossche. Nays: Hilferink. Motion Carried.  

Authorization to solicit Requests for Qualifications/Cost Proposals: General Engineering Services, Marina 

Master Plan and Development, Information Technology Services 

City Manager Adkins spoke on the desire to solicit qualifications and proposals for the requested items 

which will be brought back to the Commission for approval. City Manager Adkins stated he will share the 

proposals once received and have discussions prior to approval.  

Commissioner Ross inquired if a motion was needed and City Attorney Davis stated one was not required. 

Motion by Commissioner Ross, seconded by Commissioner Hendrick, to authorize City Manager Adkins 

to solicit requests for qualifications/cost proposals for: General Engineering Services, Marina Master Plan 

and Development and Information Technology Services. All Ayes. Motion Carried.  

Authorization to submit grant applications: DNR Trust Fund for Beach Restroom Replacement, 

Michigan Lighthouse Assistance Program and Michigan Community Center Grant 

City Manager Adkins stated there were grant opportunities available. He spoke on the DNR grant that 

does not open until 2024 but would like to get started now as it would provide $350,000 to replace the 

beach bathrooms with a 25% match. City Manager Adkins also spoke on the Lighthouse Assistance 

Program and stated the lighthouse needed maintenance and the application was due in November for 

$60,000 with a 50% match. He also spoke on the Michigan Community Center Grant for $2,500,000 and 

no match which is due on August 31st, but he would like to request a $250,000 match request to help 

with scoring.  

Commissioner Ross inquired if the Community Center Grant needed proof of the approval of funds like 

the previous grant and City Manager Adkins advised there was no commitment. Commissioner Ross 

also stated that the Commission approved a $200,000 match for the previous grant and that two grants 

were not needed and this one seemed a better fit as there are no restrictions on profit. Commissioner 

Hendrick stated this grant was better as there were no restrictions.  
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Commissioner Klaassen inquired what was included in the lighthouse grant and if the light itself was 

included. City Manager Adkins stated the light was not included and it was only for painting and other 

maintenance.  

Commissioner Ross inquired what an appropriate match amount was for the Community Center grant of 

$200,000 or $250,000. Commissioner Hendrick inquired if the budget could support the match amount 

requested and City Manager Adkins stated the budget was in good shape for this.  

Motion by Commissioner Bryson, seconded by Commissioner Klaassen, to authorize City Manager 

Adkins to submit grant applications for DNR Trust Fund Beach Bathroom replacement, Michigan 

Lighthouse Assistance Program and Michigan Community Center Grant with a match of $250,000. Roll 

Call Vote. Ayes: Bryson, Hendrick, Hilferink, Klaassen, Roehrig, Ross, Vandenbossche. Nays: None. 

Motion Carried.  

ADMINISTRATIVE REPORTS 

City Attorney Report 

City Attorney Davis spoke on the Charter creating and office of City Attorney and communications are 

confidential and the Commission as a whole holds the privilege and the whole body is the only one who 

can waive privilege. He also stated that dissemination of those communications is not approved and a very 

serious issue.  

City Manager Report 

City Manager Adkins informed everyone that the Marine City Beach was closed per order of the Health 

Department due to high levels of E.Coli and stated there was testing today and another round to be 

conducted on Friday and the beach will reopen once cleared.  

City Manager Adkins also advised the recent heavy rains have created high water levels and hazards on 

the Belle River and St. Clair River.  

City Manager Adkins also advised the City was reinvigorating the Redevelopment Ready with the MEDC 

and that there were benefits and grants with the partnership. He also stated the City received the nod for a 

grant to assist with the Master Plan update in the amount of $25,000 and this partnership will also help 

the CED Board with marketing Marine City.  

City Manager Adkins stated the Master Plan survey ends soon and for everyone to take the survey located 

on the City website. He also reminded everyone Battle of the Bands was this Friday and Saturday in 

Nautical Mile Park.  

Commissioner Ross inquired if the QR code for the Master Plan survey could be posted to the Youtube 

video of the meeting, City Manager Adkins stated he would look into that.  
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Commissioner Hilferink inquired if there were any plans to resubmit the plans for the apartments on River 

Road. City Manager Adkins stated as of yet there has not been anything submitted but a site plan would 

go to the Planning Commission for review. Commissioner Hilferink inquired on an update for the 

Washington Life Center Property. City Manager Adkins stated there were no updates yet but he was 

working on a letter of intent with the City Attorney to bring back to the Commission.  

Reports from Department Heads 

None. 

COMMISSIONER PRIVILEGE/LIAISON REPORTS 

Commissioner Klaassen stated there was no Planning Commission Meeting and he heard nothing about 

the apartments coming in and had an issue with residual on fire protection with the current water line.  

Commissioner Bryson spoke on the last meeting and the actions of a Commissioner and his disgust with 

it. He also stated the dissemination of documents needs to stop and be removed as they could cause harm. 

Commissioner Hilferink spoke on free speech and being emotional as the public feels the same way to 

promote transparency and also the whistleblower laws. He also spoke on the closed session specifics and 

the City Manager evaluation. City Attorney Davis asked Commissioner Hilferink multiple times to not 

discuss substance of the closed session, to which Commissioner Hilferink did not comply. Commissioner 

Hilferink stated he was also concerned with information being withheld from the Commission and the 

public on the apartments. He also read a quote by Teddy Roosevelt.  

Commissioner Ross spoke on Master Plan survey and urged residents to participate. He also advised that 

COVID was on the uptick. Commissioner Ross also spoke on citizens reaching out to him to apologize 

for voting for a certain Commissioner and that they were fearful of coming to meetings in fear of retaliation 

and he thanked them for their courage and kind words and for everyone to stay safe.  

Commissioner Roehrig thanked the City Manager and City employees new and old for their work. She 

also thanked the Maritime Days volunteers and reminded everyone of the upcoming Old Newsboys Craft 

Show in December.    

Mayor Vandenbossche stated she appreciated City employees for all of their work. She also spoke on City 

Manager Adkins and supported the work he is doing and read a letter drafted and signed by Commissioners 

in support of him and his work.  
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ADJOURNMENT 

Motion by Commissioner Hendrick, seconded by Commissioner Ross, to adjourn at 8:35 p.m.  All Ayes.  

Motion Carried.  

Respectfully submitted, 

Jason A.Bell 

City Clerk 
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City of Marine City 

Community and Economic Development Board 

July 26, 2023

A regularly scheduled meeting of the Community and Economic Development Board was 

held on Wednesday, July 26, 2023 at 260 South Parker Street, and was called to order 

by Chairperson Moran at 6:01 pm. 

The Pledge of Allegiance was led by Chairperson Moran. 

Present: Planning Commission Representative (Chairperson) Joseph Moran; 

Board Member Cheryl Ross; TIFA Board Representative Bob Weisenbaugh  

Chamber of Commerce Representative Paul Merchant; Business Representative 

David Warner; Clerk Jason Bell.  

Absent: Board Member Heather Hatcher; City Commission Representative 

Michael Hilferink; City Manager Scott Adkins 

Motion by Board Member Ross, seconded by Chamber Representative Merchant, to 

excuse Board Member Hatcher from the meeting. All Ayes. Motion Carried.  

Communications 

None. 

Approve Agenda 

Motion by Board Member Ross, seconded by Chamber Representative Merchant, to 

approve the Agenda.  All Ayes.  Motion Carried. 

Public Comment 

None. 

Approve Minutes 

Motion by Board Member Ross, seconded by TIFA Representative Weisenbaugh, to 

approve the Community & Economic Development Board minutes of May 24, 2023.  All 

Ayes. Motion Carried. 
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Unfinished Business 

13 Ways to Kill Your Community:  Number 3:  Don’t Engage Youth 

Board Member Ross stated until the grant decision was made, that the focus should be 

on parks being for youth and the Master Plan survey was geared toward older members. 

She also mentioned with Riverview East High School and River Rec Teen Zone closing, 

there wasn’t much for youth in the community.  

Chairperson Moran stated he was interested in the results of the survey and inquired if 

there were any art classes that could help with community promotion. Board Member 

Ross stated with Riverview East closing there were no resources available.  

Chairperson Moran stated there was an uptick of young people working in town and it 

was nice to see.  

Board Member Ross stated there used to be a job shadowing/mentoring program when 

Bob Klingler was involved with the board. Laura Merchant stated Laurie Gardner from 

Marine City High School was doing a job shadowing program with her business class in 

the Spring.  

Master Plan Update 

Chairperson Moran stated the Planning Commission received a Master Plan update at 

their last meeting with demographic statistics and that they included an economic impact 

district and identified demographics within that area. He also stated the income levels in 

Marine City were lower than other places within the radius and was requesting further 

breakdown of income levels.  

Board Member Ross inquired if the numbers were distorted due to retirees. 

Chairperson Moran stated the community survey was out and the City would have a booth 

at Maritime Days.  

Board Member Ross stated most people who enjoy businesses are from out of town. 

Grants and Parks Update 

Chairperson Moran spoke on a parks update provided by City Manager Adkins in a brief 

and that the Tot-Lot was moving forward and no word on the 300 Broadway grant as of 

yet. Board Member Ross stated it was a shame the DNR Marina grant was taking so long 

but the site is being used.  

Update on Newspaper Ads 

Chamber Representative Merchant spoke on the newspaper ads being in the Groose 

Point paper, St. Clair Shores paper and Harrison Township paper. He stated it was a full 
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page ad that has ran three times and the next ad will be different than the previous with 

focus on historic value. Chamber Representative Merchant also stated the ads were 

working as people are using the coupons from the ads at the businesses and it was mostly 

people from out of town. He also stated brochures and stickers were done as well.  

Chairperson Moran stated the challenge was to get Marine City people into town to shop. 

Chamber Representative Merchant stated Maritime Days was coming up and most 

Marine City residents would come into town for that.  

TIFA Representative Weisenbaugh suggested to keep doing what was working and 

events bring in residents and out of towners which generates revenue.  

Chairperson Moran inquired on an update about City Manager Adkins meeting with the 

East China Schools Superintendent. Clerk Bell provided and update from the Commission 

meeting, stating that the meeting was cancelled and was looking to be rescheduled. 

Chairperson Moran provided and update on the City’s desire to purchase the land portion 

of Washington Life Center.  

TIFA Representative Weisenbaugh stated out of towners are using the parks and the 

amenities.  

New Business 

None. 

Open Discussion 

TIFA Representative Weisenbaugh stated there was a need for a transit system between 

Marine City, Algonac and Clay Township to bring people from those areas here due to 

there being bigger marinas in Algonac and Clay. He also stated a desire to bring a car 

show/cruise night to town as it would bring in vendors and participants which brings 

revenue throughout the City. Chairperson Moran wanted to get a date together and apply 

to the City for a permit before the next meeting. TIFA Representative Weisenbaugh stated 

the event would not be until next fall.  

Chairperson Moran stated there was a movement from the City Commission to revisit the 

blight ordinance regarding vacant buildings and he did not want to see the ordinance 

abandoned. He was looking forward to survey results to see if Marine City is a friendly 

town and if there was a need for the ordinance.  

TIFA Representative Weisenbaugh stated it was hard to open a business as there are 

many steps involved and there was a need for a checklist with the application to guide 

potential business owners along.  
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Adjournment 

Motion by Board Member Ross, seconded by Business Representative Warner, to 
adjourn at 7:00pm.  All Ayes.  Motion Carried. 

Respectfully submitted, 

Jason Bell 
City Clerk 
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City of Marine City 

300 Broadway Committee Meeting Minutes 

June 26, 2023 

A regular meeting of the 300 Broadway Committee was held on Monday, June 26, 2023, at 260 

S. Parker Street, Marine City, MI 48039 and was called to order at 5:06 pm by Chairperson Brian

Ross.

A moment of silence was led by Chairperson Ross. 

The Pledge of Allegiance was led by Chairperson Ross. 

Present:  Chairperson Brian Ross, Vice Chairperson Laura Merchant; Committee Members 

Cheryl Ross, Andrew Pakledinaz, Zimmer ; City Manager Scott Adkins, Interim City Clerk 

Jason Bell.  

Absent: Committee Members Michele Nichter and Kim Turner. 

Motion by Committee Member Pakeldinaz, seconded by Member C. Ross, to excuse Members 

Turner and Nichter from the meeting. All Ayes. Motion Carried.  

Approve Agenda 

Motion by Committee Member Merchant, seconded by Committee Member C. Ross, to approve 

the agenda.  All Ayes. Motion Carried.  

Public Comment 

Heather Bokram spoke about the 30th Anniversary of the Historical Society on September 16th 

and proceeds from a 50/50 raffle will go towards the endowment fund.  

Approve Minutes 

Motion by Committee Member Merchant, seconded by Committee Member C. Ross, to approve 

the 300 Broadway Committee Meeting Minutes of May 22, 2023.  All Ayes. Motion Carried.  

Unfinished Business 

Building Priorities 

Chairperson B. Ross stated Friends of City Hall sent a list of pressing items that needed 

attention. These items were included in the grant but they would like to see them done with the 

money that was approved in the budget. This list included a third party check of the fire 

suppression system and HVAC system so the pipes do not burst, roof repairs as water is still 

coming in and some pressing masonry repairs.  
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DPW Supervisor Schmidt spoke on the list he received and stated he was not aware of the issues. 

He further stated there was not a broken window and Zimmer’s Roofing never showed for the 

roof repair and he would reach out to St. Clair Roofing to look at and provide an estimate. He 

also stated there was a hole inside and the gap will be filled and he will be bringing in a company 

to look at the masonry repairs as a previous quote was $30,000. Chairperson B. Ross stated a 

special mortar formula was required due to the softness of some bricks.  

DPW Supervisor Schmidt stated he was looking at access control locks and they were not 

available for a building of this age and would be looking at some keyless entry type locks and 

there were no cameras as of yet due to not having internet in the building.  

Chairperson B Ross wanted to clarify that Friends of City Hall was not delegating work but 

wanted the City to be aware of the issues.  

DPW Supervisor Schmidt stated there was no gas leak and he would be treating the sewer traps 

in the basement which could be causing the smell.  

Member Pakeldinaz stated Friends of City Hall was requesting a third party check of the fire 

suppression system due to a failure in between install and inspections in the past. Member 

Merchant stated a fire suppression system was not required in the former River Rec Teen Zone 

due to a firewall and fire door and would like an air quality check done in the building.  

Project Priorities 

Chairperson B. Ross stated the grant application was submitted and the City is awaiting a 

decision and asked if there were other grant opportunities out there. Member Merchant stated all 

the grants out there were dollar for dollar matches. City Manager Adkins stated most grant 

windows are closed until October.  

Member Merchant stated the business use plan should wait until there is a grant decision. 

Chairperson B. Ross stated the City should preserve the building as best it can until grants and/or 

money come along.  

Endowment Activities 

Heather Bokram addressed the Historical Society Anniversary fundraiser in September. Member 

Merchant stated the dissolved River Rec Teen Zone was donating $5,000 to the endowment fund 

once all their final bills were paid.  

New Business 



3 
300 Broadway Committee 

06/26/2023 

Member Merchant inquired on the bandstand rental and Chairperson B. Ross stated the 

Commission has discussed this and requested additional research on pricing and time usage and 

City Office staff running the program.  

Open Discussion 

None.  

Adjournment 

Motion by Committee Member Pakeldinaz, seconded by Committee Member C. Ross, to adjourn 

at 6:04   pm.  All Ayes. Motion Carried. 

Respectfully submitted, 

Jason A. Bell 

Interim City Clerk 
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“In the Heart of Blue Water District” 
Marine City is an Equal Opportunity Provider 

August 24, 2023 

Dear Honorable Commissioners and Mayor Vandenbossche, 

I’ve recently completed research on agenda and meeting minute software.  This software will make work more 

efficient in City offices as well as streamline meetings for the Commission and other Boards, while making 

agendas more accessible to members of the community. This will free up time for Office staff to complete other 

tasks and help track agenda items and requests administratively.  

I reached out to three different companies (Granicus, Civic Plus, and Diligent Communities) who provide this 

service. The quotes are attached for review.  All of these will have the capability to work with our current 

website, which is currently hosted through Civic Plus.  

The three companies and their pricing are as follows: 

Granicus: $3,696 – 1st year, $3,954.72 – 2nd year, $4,231.55 – 3rd year 

Civic Plus: $4,330 – 1st year, $3,496.50 – 2nd year 

Diligent Communities (iCompass): $7,500 annually 

I recommend Granicus as they are the only company that offers unlimited Boards in their software. This can be 

utilized on all current Boards. This software also allows residents to sign up for delivery notifications once an 

agenda is posted and they will receive it via email.  

If you have any questions please contact me. I appreciate your time and consideration in this matter. 

Respectfully, 

Jason A. Bell 

Clerk 

CITY OF 

MARINE CITY 
260 SOUTH PARKER STREET 

MARINE CITY, MI 48039 

PHONE: (810) 765-8846      FAX: (810) 765-4010 
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Streamline Your Meeting Process with Peak
An intuitive and flexible cloud-based agenda management 
software for small to medium governments, Peak helps clerks 
recover valuable time and costs while gaining control of 
the agenda and meeting process.  It’s why clerks across the 
country put Peak at their fingertips.   

What If You Could…
  Get hours back in your day to focus on important 

initiatives by streamlining the agenda and meeting  
process?

  Reduce wasteful printing and paper costs by 
digitizing agenda preparation and distribution?

  Ensure regulatory compliance with ADA-friendly 
meeting materials and adherence to sunshine laws?

  Reduce time spent fielding public info requests by 
making information easily accessible to the public?

DID YOU KNOW

50-75%
of staff time is wasted 
creating agendas and 
minutes manually?

The Peak Advantage
• Sleek and intuitive design

• Unparalleled accessibility

• Innovative collaboration and
communication tools

• Seamless integrations with
many other Granicus products
and solutions for an efficient
and simple-to-use system.

It’s so much easier and less time-
consuming to create an agenda with Peak. 
The software has made the job easier — 
more fluid. The logistical improvements 
are fantastic.”
- Shane Pepe, Borough Manager, Borough of Emmaus, Penn.

Clerk Smarter, Serve Better

For more information, visit granicus.com/solution/govmeetings or email us at info@granicus.com.

Peak
For easy agenda management 
- from prep to publish



About Granicus: More than 6,000 government agencies use Granicus to modernize their online services, 
web presence, and communications strategies. We offer seamless digital solutions that help government 
actively reach, inform, and engage citizens on the first unified civic engagement platform for government. 

For more information, visit granicus.com/solution/govmeetings or email us at info@granicus.com.

With Peak You Can…

Busy Clerks Choose Peak

• Generate professional and polished agendas and minutes
documents in seconds with a built-in template system.

• Route items through a sequential, automated approval process.

• Notify assigned users when new items are ready for their review.

• Create unique item forms for each of your document types —
resolutions, contracts, ordinances and more.

• Publish agendas and minutes to your website in one click.

• Be well-prepared for meetings with research tools and access to
recordings of past meeting.

• Save thousands of dollars off paper and printing costs each month.

Simplify the agenda creation process

• Easily transition Council and Board members to digital agendas
with the straightforward Legislate web-based application.

• Council and Board members can take notes, bookmark, and
mark-up documents on their own digital versions.

Move Council and Board members from paper to 
digital with Legislate

• Automate publishing to an online, searchable web portal.

• Generate and publish ADA-friendly agendas and minutes for
public consumption.

• Enable social media sharing for increased awareness.

• Send subscriber notifications to improve engagement.

Optimize accessibility and transparency

Clerk Smarter, Serve Better

Granicus Meetings: A Solution for Every Situation



408 St. Peter St, Suite 600 THIS IS NOT AN INVOICE Order Form
St. Paul, MN 55102 Prepared for

Marine City, MI

Order #: Q-291246
Prepared: 21 Jul 2023
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Granicus Proposal for Marine City, MI

ORDER DETAILS
Prepared By: Nick Matt
Phone:
Email: nick.matt@granicus.com
Order #: Q-291246
Prepared On: 21 Jul 2023
Expires On: 27 Aug 2023

Currency: USD
Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of 

performance.)

Period of Performance: The term of the Agreement will commence on the date this document is 
signed and will continue for 36 months.

ORDER TERMS



Order Form 
Marine City, MI

Order #: Q-291246
Prepared: 21 Jul 2023

 Page 2 of 8

PRICING SUMMARY
The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

One-Time Fees

Solution Billing 
Frequency Quantity/Unit One-Time Fee

Peak - Setup & Configuration Up Front 1 Hours $0.00 

Peak Online Group Training Upon Delivery 6 Hours $0.00 

Open Platform - Setup and Configuration Up Front 1 Hours $0.00 

Send Agenda (Peak) Set up and Config Up Front 1 Hours $0.00 

govDelivery for Integrations Set Up and 
Config Up Front 1 Each $0.00 

SUBTOTAL: $0.00

New Subscription Fees

Solution Billing 
Frequency Quantity/Unit Annual Fee

Peak Agenda Management
Annual 1 Each $3,696.00

Open Platform Suite
Annual 1 Each $0.00

Send Agenda (Peak)
Annual 1 Each $0.00

govDelivery for Integrations
Annual 1 Each $0.00

SUBTOTAL: $3,696.00
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FUTURE YEAR PRICING

Period of Performance
Solution(s)

Year 2 Year 3

Peak Agenda Management $3,954.72 $4,231.55

Open Platform Suite $0.00 $0.00

Send Agenda (Peak) $0.00 $0.00

govDelivery for Integrations $0.00 $0.00

SUBTOTAL: $3,954.72 $4,231.55
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PRODUCT DESCRIPTIONS

Solution Description

Peak Agenda Management Peak Agenda Management is a Software-as-a-Service (SaaS) solution that 
enables government organizations to simplify the agenda management 
and minutes recording process of the clerk’s office. Peak Agenda 
Management allows clerks to streamline the way they compile and 
produce agendas and record minutes for public meetings and includes:

• Unlimited user accounts

• Unlimited meeting bodies and meeting types

• Access to up to one (1) Peak Agenda Management site

Open Platform Suite Open Platform is access to MediaManager, upload of archives, ability to 
post agendas/documents, and index of archives. These are able to be 
published and accessible through a searchable viewpage.

Send Agenda (Peak) Send Agenda is dependent on an active subscription to the relevant 
govMeetings agenda.

Peak - Setup & Configuration Setup and Configuration for Peak Agenda Management includes 
implementation of:

• Up to one (1) meeting body’s Standard Agenda, Cover Page and
Minutes report template

• Up to one (1) public view page portal

Peak Online Group Training Online Group Training for Peak Agenda Management allows clients to 
have up to six (6) users participate in online group sessions with a 
Granicus trainer and other client users to learn how to use the system.

Group training includes:

1. 30-60 minute kick off meeting

2. 4 x 2hr group training sessions.

3. 1hr peak review call

Project Manager will conduct check in's along the way.

Open Platform - Setup and 
Configuration

Setup and configuration for Open Platform
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Solution Description

govDelivery for Integrations Send notification bulletins directly to constituents who subscribe to receive 
updates directly through Granicus (powered by govDelivery). Receive a 
monthly metrics report delivered via email to show subscriber growth and 
engagement activity for the past month of bulletin sends, and grow 
subscribers through access to the Granicus Advanced Network.

Note: govDelivery integrations is dependent on an active subscription to 
the relevant govMeetings agenda or govAccess CMS solutions.

GRANICUS ADVANCED NETWORK AND SUBSCRIBER INFORMATION

• Granicus Communications Suite Subscriber Information.
o Data provided by the Client and contact information gathered through the Client's own web

properties or activities will remain the property of the Client ('Direct Subscriber'), including any
and all personally identifiable information (PII). Granicus will not release the data without the
express written permission of the Client, unless required by law.

o Granicus shall: (i) not disclose the Client's data except to any third parties as necessary to
operate the Granicus Products and Services (provided that the Client hereby grants to
Granicus a perpetual, non-cancelable, worldwide, non-exclusive license to utilize any data, on
an anonymous or aggregate basis only, that arises from the use of the Granicus Products by
the Client, whether disclosed on, subsequent to, or prior to the Effective Date, to improve the
functionality of the Granicus Products and any other legitimate business purpose, including the
right to sublicense such data to third parties, subject to all legal restrictions regarding the use
and disclosure of such information).

• Data obtained through the Granicus Advanced Network.
o Granicus offers a SaaS product, known as the Communications Cloud, that offers Direct

Subscribers recommendations to subscribe to other Granicus Client's digital communication
(the 'Advanced Network'). When a Direct Subscriber signs up through one of the
recommendations of the Advanced Network, that subscriber is a 'Network Subscriber' to the
agency it subscribed to through the Advanced Network.

o Network Subscribers are available for use while the Client is under an active subscription with
Granicus. Network Subscribers will not transfer to the Client upon termination of any Granicus
Order, SOW, or Exhibit. The Client shall not use or transfer any of the Network Subscribers after
termination of its Order, SOW, or Exhibit placed under this agreement. All information related to
Network Subscribers must be destroyed by the Client within 15 calendar days of the Order,
SOW, or Exhibit placed under this agreement terminating.

o Opt-In. During the last 10 calendar days of the Client's subscription, the Client may send an opt-
in email to Network Subscribers that shall include an explanation of the Client's relationship with
Granicus terminating and that the Network Subscribers may visit the Client's website to
subscribe to further updates from the Client in the future. Any Network Subscriber that does not
opt-in will not be transferred with the subscriber list provided to the Client upon termination.

UPDATES TO SHARED SHORT CODES FOR SMS/TEXT MESSAGING (US CLIENTS 
ONLY):
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• Granicus will be migrating all clients with SMS/Text Messaging Solutions using a shared short code
option to a unique standard toll-free number within the United States (International numbers not
supported). Short Codes are recommended for Text-to-Subscribe functionalities, if enabled where
available, for an additional fee.

• Client must have explicit opt-in for all destinations sent to and adhere to all CTIA guidelines for the
duration of its use.
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TERMS & CONDITIONS
• This quote, and all products and services delivered hereunder are governed by the terms located at

https://granicus.com/legal/licensing, including any product-specific terms included therein (the “License

Agreement”).  If your organization and Granicus has entered into a separate agreement or is utilizing a contract

vehicle for this transaction, the terms of the License Agreement are incorporated into such separate agreement

or contract vehicle by reference, with any directly conflicting terms and conditions being resolved in favor of the

separate agreement or contract vehicle to the extent applicable.

• If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of quote

Q-291246 dated 21 Jul 2023 are incorporated into this Purchase Order by reference and shall take precedence

over any terms and conditions included in this Purchase Order.

• This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It

is the responsibility of Marine City, MI to provide applicable exemption certificate(s).

• Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate

the subscription.

https://granicus.com/legal/licensing
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BILLING INFORMATION
Billing Contact: Purchase Order 

Required?
[     ] - No
[     ] - Yes

Billing Address: PO Number:
If PO required

Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language: 
The pricing, terms, and conditions of quote Q-291246 dated 21 Jul 2023 are incorporated into this Purchase 
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE
By signing this document, the undersigned certifies they have authority to enter the agreement. The 
undersigned also understands the services and terms.

Marine City, MI
Signature:

\s1\

Name:
\n1\

Title:
\t1\

Date:
\d1\



CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

Statement of Work
Quote #: Q-46164-1
Date: 7/19/2023 1:36 PM
Expires On: 10/17/2023

Client:
MARINE CITY, MICHIGAN

Bill To:
MARINE CITY, MICHIGAN

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Gregg Huggins x(850)

518-2797
ghuggins@civicplus.com Net 30

QTY PRODUCT NAME DESCRIPTION PRODUCT
TYPE

1.00 Municode Meetings Premium –
One-Time Build Cost

Up to 2 Boards, Up to 4 Hours of Virtual Training One-time

1.00 Agenda & Meeting Management
Essential Premium Annual

Agenda & Meeting Management Essential Premium
Annual

Renewable

1.00 Municode Meetings Hub Stand
Alone Purchase

Municode Meetings Hub Stand Alone Purchase Renewable

Total Investment - Initial Term USD 4,330.00
Annual Recurring Services - Year 2 USD 3,496.50

Initial Term & Renewal Date 12 Months
Initial Term Invoice Schedule 100% Invoiced upon Signature Date

Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Renewal Invoice Schedule Annually on date of signing
Annual Uplift 5% starting in Year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-
stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

V. PD 06.01.2015-0048
Page 1 of 3
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Acceptance

The undersigned has read and agrees to the following Binding Terms, which are incorporated into this SOW, and have
caused this SOW to be executed as of the date signed by the Customer which will be the Effective Date:

Authorized Client Signature CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

Organization Legal Name:
___________________________________
Billing Contact:
___________________________________
Title:
___________________________________
Billing Phone Number:
___________________________________
Billing Email:
___________________________________
Billing Address:

___________________________________

___________________________________
Mailing Address: (If different from above)

___________________________________

___________________________________
PO Number: (Info needed on Invoice (PO or Job#) if required)
___________________________________

V. PD 06.01.2015-0048
Page 3 of 3
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DILIGENT COMMUNITY PROPOSAL MATTHEW ERVIN 

Proposal 

Proposal for: City of Marine City, MI 

Prepared for: Jason Bell 

 Date:   July 24, 2023 

Prepared by: Matthew Ervin 
Governance Advisor I 
mervin@diligent.com 
301-801-9701
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Overview 
Diligent CommunityTM: a modern governance solution designed exclusively 

to meet the needs of local government.   

Many local governments are relying on paper-bound processes or outdated technologies that no 

longer meet the needs of today’s digital age. Consequently, they are facing serious governance 

gaps, and struggling with poor meeting efficiency, issues with inclusion, transparency and 

security, and lack of access to real-time information. Diligent Community, alongside forward-

thinking public leaders, addresses these pressing governance gaps. 

Diligent Community enables local government leaders and clerks to achieve excellence in 

modern governance. It supports responsiveness to their constituencies through an integrated 

set of technologies, insights and processes. Building on Diligent’s deep experience in offering 

digital governance solutions to corporate boards, Diligent Community provides local 

governments with the same streamlined approach to modern governance, but tailored to the 

specific needs of councils. 

Diligent Community is a responsive design, “mobile-first” digital solution that enables councils to 

drive workflows in a predictable and transparent manner, encouraging engagement and making 

the decision-making process more effective. For constituents, this means that not only are all 

current and past meeting documents available anytime from anywhere, but live, fully inclusive 

meeting participation is now possible. 

EFFICIENT MOBILE INCLUSIVE 



DILIGENT COMMUNITY PROPOSAL MATTHEW ERVIN 
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Why choose Diligent Community 
Efficiency – Local governments, first and foremost, must prioritize serving 

their constituents, and only then can they turn their focus to improving 

governance. Community leaders are required to drive results with fewer 

resources and limited time. Diligent Community facilitates a fully secure, 

digital and streamlined process for meetings, including agenda management, 

document collation with status updates, and publication of final meeting 

materials and minutes. Diligent Community gives leaders the ability to manage 

the workflow of building and sharing meeting materials and agendas in a predictable and 

transparent manner. And, it’s intuitive and easy to use.  

Mobility – Now more than ever, our communities are connected through our 

devices. Mobile technologies can help local government leaders engage their 

constituents outside the context of a laptop or home computer. That’s why 

Diligent Community has been built to leverage a responsive, mobile-first 

design to ensure that any action taken on a desktop will be just as easy to 

complete on a smartphone or tablet. Not only does this allow flexibility for 

council members to review and annotate documents from their preferred 

device, but provides clerks the ability to add, edit and publish agenda items on the go.  

Inclusion – Ease of engagement and inclusion are critical. Whether you’re talking 

about geographically diverse districts, people with disabilities, single moms, 

housebound seniors or constituents who are traveling, these are everyday 

scenarios. Local governments are getting challenged in court over lack of 

inclusion for all citizens. Diligent is committed to expanding engagement for 

all citizens through the use of technology. By using technology to reduce 

barriers and make it easier to engage, all members of our community can play 

a full and active role in the governance process and the entire community benefits. Diligent 

Community is built on a foundational commitment to be inclusive for all users.  

Summary of Key Capabilities 
• Agenda and book creation

• Council member cross-device

annotations

• One-click print for meeting material

• Enhanced accessibility features

• Improved mobile-first UI

• Fewer clicks and more productivity

• Powerful search capabilities

• Localized community-specific user

interface

• Social media integrations
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Security 
Diligent’s 360˚ safety measures include safeguards against internal, external and 

unknown threats. 

The core of the technology for Diligent Community is deployed through an open, flexible, 

enterprise-grade cloud computing platform housed in world-class hosting data centers that 

maintain various globally recognized security certifications. The data centers also provide 

physical and environmental controls to ensure access is controlled 24x7. Data is secured using 

industry-standard encryption methods. 

Support 
We take pride in delighting our clients. 

We pride ourselves on delivering best-in-class customer support to our clients. Our customer 

support team is available 24/7. The team is here as your resource, free of charge.  

As part of our commitment to the success of your community, you’ll receive support as part of 

our service: 

• 24/7 Support

•  Implementation onboarding

•  Unlimited storage for agendas and

council-related documents

•  Online user guides, tips/tricks and

videos

•  Regular customer webinars

About Diligent 
Diligent is the pioneer in modern governance. Diligent empowers leaders to turn governance 

into community impact through unparalleled insight and highly secure, integrated SaaS 

applications that help public sector entities thrive and endure in today’s complex landscape. 

Diligent’s trusted, cloud-based applications streamline the day-to-day work of boards, councils 

and committees, support accountability and transparency, manage hundreds of policy 

documents and files, and deliver the insights and information leaders need to address 

stakeholder concerns and create impact. 

With the largest global network of directors and executives, Diligent’s suite of governance 

solutions are relied on by more than 16,000 organizations and 650,000 leaders in over 90 

countries. With an eye toward inclusivity and accessibility, Diligent serves some of the largest 

public governing bodies and more than 50% of the Fortune 1000, 70% of the FTSE 100 and 

65% of the ASX. 
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Pricing

Annual Fee 
Diligent Community $7,500 

• Includes agenda management, publishing book materials, board member annotations and more

• Unlimited agendas & minutes templates of one (1) format

• Unlimited storage for meeting related content excluding large video files

• Unlimited users within your organization

Transparency Portal Included 

• Meeting schedules, agendas, minutes, voting and attendance records are all included

• Citizens can subscribe to receive automatic email updates

• Automatically refreshes with the latest information once it is complete

Training Options Included 
Self-directed 

• Shortest implementation timeframe

• Training is self-directed using the Diligent Community Learning Management System (LMS), guides and

videos

• Meetings with Implementation Specialist

• Follow up training/coaching will remain self-directed utilizing the LMS, guides and videos

Group training 

• Initial training is in a group format

• Meetings with Implementation Specialist

• Access to the Diligent Community Learning Management System (LMS), guides and videos

• 1 hour, 1 on 1 coaching sessions with Implementation Specialist for Q&A and configuration

• Ongoing training/coaching in a group format

Optional Addon: Add’l 5 Committees  $1250 

• Includes agenda management, publishing book materials, board member annotations and more

• Unlimited agendas & minutes templates using five (5) formats

• Unlimited storage for meeting related content excluding large video files

Advanced Training Option  $1000 
1 on 1 training 

• Available for an annual fee

• Initial training is dedicated to your organization

• Meetings with your Implementation Specialist

• Access to the Diligent Community Learning Management System (LMS), guides and videos

• Increased frequency of 1 hour, 1 on 1 coaching sessions with your Implementation Specialist

• Ongoing training/coaching in a 1 on 1 format

Terms & Conditions 

• The annual fees outlined herein are guaranteed for thirty (30) calendar days from the date of issuance

• The annual fees outlined herein are based on a one-year auto renew contract
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• The annual fees include hosting, technical support (e-mail and 1-800 support), maintenance, online training

sessions, regular upgrades to the software and storage space

• All annual fees are payable up front

• Your license will include unlimited users from your organization
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