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 CITY OF MARINE CITY 
City Commission Meeting Agenda - Amended 2/14/2023

Guy Community Center, 260 South Parker Street Regular Meeting: 
Thursday, February 16, 2023; 7:00 PM 

1. CALL TO ORDER

2. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE

3. ROLL CALL:  Mayor Jennifer Vandenbossche; Commissioners Jacob Bryson, Elizabeth Hendrick, 
Michael Hilferink, William Klaassen, Rita Roehrig, Brian Ross; Interim City Manager James Heaslip.

4. APPROVE AGENDA

5. COMMUNICATION
a. Laura Merchant Letter
b. East China Master Plan Letter

6. PUBLIC COMMENT   Anyone is welcome to address the City Commission. Please state name and 
limit comments to five (5) minutes. This is a time for you to raise issues. The Commission will not 
respond, but issues will be followed up on as necessary.

7. APPROVE MINUTES
a. City Commission Meeting Minutes – February 2, 2023
b. City Commission Closed Session Meeting Minutes – February 2, 2023

8. CONSENT AGENDA
a. MCAFA Run Report
b. Departmental Activity Monthly Reports
c. Pension Board Minutes – October 25, 2022
d. Pension Retiree Health Care Minutes – October 25, 2022
e. Mike Itrich - Retirement Letter
f. Shannon Adams - Resignation Letter

9. FINANCIAL BUSINESS
a. Expenditures (including payroll) – $349,485.04
b. Preliminary Financial Statements
c. Budget Amendments – Resolution 004-2023

10. UNFINISHED BUSINESS
a. City Manager Committee – Resident Appointment
b. City Manager Committee – Schedule 1st Meeting
c. City Manager Committee – Define City Manager Salary Range
d. Social District Discussion
e. Follow up Operations on Office Staffing and Functions Discussion

11. NEW BUSINESS
a. Proposed Contract for Scanning Service from TK Inspections, LLC

b. Professional Services Agreement with Fleis & Vandenbrink Engineering, Inc
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12. ITEMS REMOVED FROM CONSENT AGENDA

13. CITY MANAGER’S REPORT

14. COMMISSIONER PRIVILEGE/LIAISON REPORTS

15. CLOSED SESSION
a. 15.268(h) To consider material exempt from discussion or disclosure by state or federal statute

RE: UHY Status Update
b. 15.268(h) To consider material exempt from discussion or disclosure by state or federal statute

Severance Package RE: Holly Tatman

16. ADJOURNMENT
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To: Interim Crty Manager
From: Shannon Adams, City Clerk
RE: Resignation
Date: February 14,2023

It is with bittersweet emotion that I tender this letter to the City of Marine Crty, declaring my
resignation from the position of City Clerk. Per my contractual relationship with the city, I arn

required to provide thirly days of notice, therefore, my last working day will be March 15,2023.
I will atttiz-e available sick, vacatioru and floating holiday time for an actual last day of: April 6,

2A23, and will forfeit any remaining flex, sick, vacation, or floating holiday time available to me
after that time.

I came to the City of Mmine Crty with the hope that I was accepting a career position where I
could spend the next twenty, or so, working years of my life. I was excited to begin this new
chapter in my life and thrilled to be entering into municipal government where I could bring the
best of my experience and education in service to the residents. As a casual visitor to the city for
evenings out with my husband, I had always enjoyed the drive down M-29 along the river.
Absorbing the beautiful scenery as I would come into town and seeing the sunrise over Canada
quickly became one of my favorite parts of the commute to work in Marine City.

Upon beginning my career, I found an administrative office environment that was inviting,
warm, and friendly. Everyone seemed to enjoy coming to work and, together, Holly, Michele,
Ann Marie, and I, fell into a routine of beginning our morrings with smiles and amiable chatter

about the work ahead for the day. DPW Superintendent Mike ltich, would swing by to join our
chat with his coffee in hand as we 'talked shop". It was a happy atnosphere where we would
greet residents with a kind word, a smile, and casual conversation as they came in to conduct

their business with the crty. It was a place where, as a team, we would put our heads together to
brainstorm problems and create solutions to a myriad of issues. We would plan the month's work
with the goal of taking the results of our dedicated work to the Commission with hopes of seeing

our labor come to fruition as the projects: big, small, and even routine, would be approved. We

were excited about our projects and ideas and faced our days with the ever-present positive

thought of "how can we make this community better for those who live and work here and what
more can we do?"

Now, having just passed my one-year anniversary employed by the city, the commute I enjoyed

has become athirty-minute burden I detest. Mike Itich no longer swings by for achatwith his

morning coffee. Amiable conversation has been replaced with tension and silence. Smiles on

faces are thin, poor disguises for the disappointnen! despair, sadness, and even anger that festers

just belowthe surface in nearly all the administative staff. What had been a cohesive office of
problem solvers, thinkers, creators, and happy employees excited about putting in extra minutes

and hours to better the community has been replaced with people who feel like they me

expendable, replaceable, entirely devalued, and who drag themselves through the door daily as
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they desperately search for another opportunity that witl remove them from this space that has

been infused with abject hopelessness since November 8,2022.

The clear message, causing these feelings in the administrative staffof having been dehumanized
and denigrated, was sent by the majority of the City Commission at the December 15,2A22, and,

January 16,2023, meetings. The actions taken at these two meetings and the resounding message

that was sent by most of the Commissioners was loudly received by the adminisfative staff. That
message was that we were to be silent and to accept our marching orders like nameless, faceless,
meaningless drones. If we didn't like it, we were invited to go to work somewhere else.

And, of course, if we didn't like that invitation, we could wait around until we were eventually
fired. The exanrple of that outcome was laid before us with what happened to City Manager,
Holly Tatnan, after giving her all to he$ to rectiff the mess she had inherited when she came to
the crty ly 18 months prior to her tragic termination.

I have been active in the workforce since I was fourteen years old and I can honestly say I have
never before experienced a workplace that had such a pervasive toxicity towards the staff that
spends their time doing the actual work. I have never experienced a workplace environment
where the decision of a deparhent head was, in a very public way, attacked, questioned, and

required an attorney's opinion to prove that they did their job as defined by the law and written
employee procedures manual. And, I have never before worked in a workspace where I have felt
beliuled, devalued, and dehumanizsdas I have atthe hands of this Commission.

Therefore, it is with no regret that I have decided to accept the invitation issued by one of the
Commissioners to go work somewhere else. And I think it speaks volumes to tell you that I am

happily accepting that invitation even though I am also accepting a slight reduction in pay to do
so because there is no price that can be put on beirg treated with basic dig"ity and respect. It is
my sincere hope that the residents of the city observe what has transpired over these last few
months and also that the Commissioners reevaluate the messages, intentional or otherwise, that

they are sending to the employees and public at large of how they treat people who come to work
for Marine City.

I leave you with an invitation of my own. One of your commissioners pointed out their history in
having worked for the government and stated how "they (meaning the government) don't care".

Perhaps it is time that you start to care, and I invite you to rise to the challenge to be different in
the future.

Shannon M. Adams
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