


e. 303 S. Water St. Property FW1d Allocation

12.NEW BUSINESS

a. Resolution 021-2022 RE: Continuation of Suspension of Ord. RE: Alcohol Consumption in 
Parks (Originally O 13-2020)

b. For Discussion Only -Charter Revisions & Amendment Process

c. Proposed Resolution 001-2023 Annual City Manager Goals & Objectives & Proposed 
Performance Evaluation Form

d. For Discussion Only, No Vote- Monthly Commission Meeting Schedule
e. Re-Appointment of Jacob Bryson to Dangerous Building Board of Appeals Engineer Seat
f. Re-Appointment of Kim Weil to Zoning Board of Appeals

g. Re-Appointment of Mary Weseloh to Board of Review
h. Announcement - Vacant Board Seats as of 12/31/2022
1. Police Dept. Purchase In-Car Modems ($4,365.00)/Waive Competitive Bidding-Single Source

13. ITEMS REMOVED FROM CONSENT AGENDA

14. CITY MANAGER'S REPORT

a. December 6, 2022

15. COMMISSIONER PRIVILEGE/LIAISON REPORTS

16.ADJOURNMENT

The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please contact the City 
Clerk, 260 South Parker Street, Marine City, Ml 48039, telephone 810-765-8846, 48 hours prior to scheduled meeting. 
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CITY MANAGER PERFORMANCE REVIEW 
 
 

Employee Name:  Holly Tatman  Date:   

Department: City Commission  Period of Review:   

Reviewer:   Reviewers Title:   

 
 

Opportunities for Development 
 

 

 
 

Reviewers Comments 
 

 

 
                               

_________________________________________________     Date: __________________________    Reviewers Signature 
 

Goals Defined in Resol. 004-2021 

Goal Achieved? 
 
1=Goal Not Achieved 
2=Goal In Progress 
3=Goal Completed 

 
Comments 

Conducts duties and functions as outlined in 3.9 of 
the Charter 

  

Complete the process for the Master Plan update for 
years 2021-2025 

  

Reach certification for the Essentials Level of 
Redevelopment Ready Communities Program 

through the State of MI 

  

Work with contractors and staff on the completion of 
the renovations and relocation of city offices from 

303 S. Water to 260 S. Parker 

  

Complete update of ordinances in process in 
conjunction with the Master Plan 

  

Hold Department Head meetings at minimum of 
every other month 

  

Facilitate coverage for Treasurer Department during 
existing Treasurer’s leave 

  

Complete Pension investigation regarding coverage 
determination issues and report findings to City 

Commission 

  

Work with Clerk to develop new process for 
Business Licenses 

  

Develop RFQ for designated city realtor 
  

Handle dangerous buildings in a more timely 
manner. Also needs to get a proper Building 

Department up and running. Need to get the Rental 
Program and a person in place so that contractors 
are not waiting for long periods to complete a job. 

Reevaluate the Building Department and Code 
Enforcement for hours and pay. Also review fee 

schedule for changes.  

  

Get more training for people running our other 
boards on how to operate correctly and effectively. 

Assist them more in issues when they arise. Be more 
of a participant than a spectator.  

  

Overall Rating 
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