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 CITY OF MARINE CITY 
City Commission Meeting Agenda 

Guy Community Center, 260 South Parker Street 

Regular Meeting: Thursday, October 20, 2022; 7:00 PM 

(Amended 10-17-2022) 

 

1. CALL TO ORDER 

2. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

3. ROLL CALL:  Mayor Cheryl Vercammen; Commissioners Jacob Bryson, Elizabeth Hendrick, Wendy 

Kellehan, William Klaassen, John Kreidler, Brian Ross; City Manager Holly Tatman. 

4. APPROVE AGENDA 

5. PUBLIC COMMENT   Anyone is welcome to address the City Commission. Please state name and 

limit comments to five (5) minutes. This is a time for you to raise issues. The Commission will not 

respond, but issues will be followed up on as necessary. 

6. APPROVE MINUTES 

a. City Commission Meeting Minutes –September 15, 2022 

b. City Commission Closed Session Minutes – September 15, 2022 

 

7. CONSENT AGENDA  

a. MCAFA Run Report 

b. Departmental Activity Reports 

c. Dangerous Building Board of Appeals Meeting Minutes – August 17 , 2022 

d. 300 Broadway Committee Meeting Minutes – August 22, 2022 

e. Planning Commission Meeting Minutes – September 12, 2022 

f. Community and Economic Development Board Meeting Minutes – July 27, 2022 

g. Election Commission Meeting Minutes – July 5, 2022 

h. Zoning Maps Approved by Planning Commission on October 10, 2022 

i. 303 S. Water Street Purchase Agreement 

j. Special Event – Friendsgiving Tyler Kreilter Memorial Run 5k & 1mi – Thurs. 11-24-22 – 6AM-

Noon 

k. Special Event – Old Newsboys Paper Sale – Fri. 12-2-22 & Sat. 12-3-22 -  8AM-6PM 

l. Special Event –Merrytime Christmas – Fri. 12-2-22 6PM-8PM & Sat. 12-3-22 10AM-5PM 

m. Special Event – Mike Miller River Run – Sat. 12-3-22 7AM-10AM 

n. Business License – Belle River Marina 

o. Business License – SAO & Associates d/b/a Tax Time 

p. Special Event – Old Newsboys Holly Jolly Christmas Parade –11-22-22 9PM 

 

8. FINANCIAL BUSINESS 

a. Expenditures (including payroll) – $ 793,523.60 

b. Preliminary Financial Statements 
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9. PUBLIC HEARING 

a. Ordinance No. 22-004 Business Regulation 

 

10. UNFINISHED BUSINESS 

a. Ordinance No. 22-003 Business Regulation (2nd Reading/Adoption) 

b. Mill & Cap – Road Paving Project Bid Recommendation  

c. Release Attorney Memo RE: Election Worker 

 

11. NEW BUSINESS 

a. Ambulance Millage Distribution Agreement 

b. Parks & Recreation Millage Request 

c. Appeal RE: Denial of Freedom of Information Act Request 

d. Appointment to Community and Economic Development Board – Cheryl Vercammen (Business 

Person) eff. November 30, 2022.  

e. DPW High Ranger Lift Truck Replacement Budget Amendment 

f. DPW Oxidation Ditch Mixer Repair 

g. Ordinance 22-005 Purchasing Ordinance (1st Reading) 

h. Resolution 016-2022 – Friends of City Hall Michigan Gaming Control Board Charity Poker 

License 

i. Resolution 017-2022 – Bridge to Bay Bike Path 

j. 2023 Meeting Schedule Approval 

k. Dangerous Building Board of Appeals Referral – 135 N. Sixth Street 

l. Election Security Grant Approval 

 

12. ITEMS REMOVED FROM CONSENT AGENDA 

 

13.  CITY MANAGER’S REPORT 

a. October 11, 2022 

 

14. COMMISSIONER PRIVILEGE/LIAISON REPORTS 

 

15. ADJOURNMENT 
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From: Michigan Secretary of State
To: Clerk
Subject: NEWS RELEASE: Department of State announces $8 million in grants for local election officials
Date: Monday, March 21, 2022 2:31:43 PM

This sender is trusted.

Secretary J. Benson 
FOR IMMEDIATE RELEASE
March 21, 2022
Contact: Tracy Wimmer
(517) 281-1876

Department of State announces $8 million in grants for local election
officials

The Michigan Bureau of Elections today notified county and local election officials that it is making
available $8 million in grant funding for jurisdictions to implement additional election security

measures for the 2022 election.

“These grants from our office will assist local election officials to protect the integrity and security of
our elections as they face unprecedented threats and challenges to their work,” said Secretary of
State Jocelyn Benson. “But investing in secure elections is meant to be a team effort, so we need
legislative leaders to join us and commit to providing consistent and sufficient funding to ensure our
election officials have the tools they need to protect democracy.”

The Bureau’s grants answer the call issued last month by the associations of municipal and county
clerks  seeking financial support from legislative leaders. The grant program will reimburse specified
expenses to improve physical security of election locations, purchase and upgrade technology and
networks used to support election administration and procure services and personnel to help secure
elections.

The funds were appropriated to the states by Congress under the Help America Vote Act, and the
Bureau of Elections developed the grant program based on the recommendations of the Election
Security Advisory Commission and the Cybersecurity and Infrastructure Security Agency (CISA), as
well as meetings and security exercises conducted with local election officials.

More detail on the grant program is available here.

# # #
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2022 Election Security Grant 

Reimbursement for Election Security Purchases and Costs 
 

Reimbursement Amounts 

• Municipalities eligible for reimbursement of purchase up to $1,500 per 2022 precinct 

• Counties: eligible for reimbursement up to $150 per 2022 municipal precinct in county  

• AV counting boards not considered additional precincts for purposes of reimbursement 

Reimbursement Requirements 

• Costs reimbursable if incurred after October 1, 2021. HAVA election security funds have 

been set aside to ensure funding if all jurisdictions seek maximum reimbursement 

• Jurisdictions comply with state contract with federal terms & conditions 

a. Informal competitive quotes required for single item purchased within 12-month 

period, or total purchases from a single vendor, totals between $5,000 and $50,000  

i. Purchasing professional must make reasonable effort to contact all viable 

vendors (minimum three viable vendors) that provide the good or service 

and obtain viable written quotes and justify why the vendors were selected 

ii. If there are not at least three viable vendors, the Purchasing Professional 

must document and explain. Additionally, the decision of award must be 

documented.  Informal competitive quotes needed for: 

b. Formal Competitive Quote required if the purchase for single item purchased within 

12-month period, or total purchases from a single vendor, that total between $5,000 

and $50,000 within in a 12-month period  

• Reimbursement requests require receipts and may be sent to MDOS-

BOEreimbursement@michigan.gov.  

a. For costs incurred through September 30, 2022, reimbursement requests due 

October 31, 2022 

b. For costs incurred on October 1, 2022 or later, reimbursements request due 

December 31, 2022 

• Only election-security related costs are reimbursable. A list of eligible expenses is included 

in this document. If you are uncertain whether a purchase qualifies within one of these 

expense categories, contact Ashiya Brown at BrownA30@michigan.gov 
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Expenses Eligible for Reimbursement 

Physical Security 

A. Storage 

1. Ballot containers, test ballot bags and memory pack bags 

2. Temperate storage 

3. Safes, lockboxes, secure shelving/filing cabinets 

4. Small construction projects (e.g. storage closet, doors) 

5. Archival items (e.g. boxes, bags) 

B. Location 

1. Physical security assessment – agency or outside firm 

2. Security cameras 

3. Access controls (e.g. locks, keycards)  

4. Crash resistant entry pillars 

5. Security lighting and light poles 

6. Alarm system 

7. External layout improvements (e.g. parking lot striping, accessibility) 

8. AV drop box security 

a. Physical security and surveillance enhancements 

b. Solid canopy protection 

9. Crowd flow/direction 

a. Signage/display cases for signage 

b. Pylons 

c. External & internal disability accessibility/security improvements 

C. Equipment 

1. Physical security reviews/inspections by qualified & authorized personnel 

2. Testing/system review by VSTL or other qualified & authorized entity 
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3. Pelican/protective cases for equipment 

4. USB/network locks and seals  

5. EPB laptop replacement/upgrade 

6. USB drives 

7. Multi-factor authentication tokens 

8. RFID/GPS security tags for asset management 

9. Hash validation costs (tokens, etc.) 

10. Additional equipment purchases 

a. Tabulators   

b. High speed scanners 

c. Voter assist terminals & support 

d. AV ballot security/tracking enhancements 

e. Peripherals 

a. UPS backup power supply 

b. Handheld scanners 

c. Label makers 

d. Postage machines 

e. Envelope openers/shakers 

f. Organization: mail bins/sleeves/shelving 

g. Routers, network switches  

11. Election night reporting security upgrades 

a. Regional reporting software 

b. Backup drives 

c. Additional staff/security for ENR delivery & chain of custody 

d. Election night reporting website upgrades 
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Physical Security Personnel/Communication 

A. Election official/inspector support 

1. 2-way or ESCS radios 

2. Pre-paid cellphone for precincts 

3. Protective equipment 

4. Air horn or loudspeaker/megaphone 

5. Safety plan testing 

6. Fire extinguisher 

B. Additional personnel 

1. Law enforcement personnel coverage 

2. Additional staffing for security/monitoring 

Network/Website Security 

1. Endpoint/network security (e.g. albert sensor, FireEye) 

2. Security assessments/penetration testing 

3. IT provider costs for upgrades, server, capacity, (e.g. IT Right) 

4. Staffing/consulting for moving to dot gov & additional expenses (e.g. web hosting) 

Security Training/Exercise/Planning 

A. MAMC academy/MML/MTA/MAC/MACC training (if security related) 

B. AMA/Election Center training (if security related) 

C. DHS active shooter/emergency response training 

D. In-person tabletop exercises/ escape room / election lab participation costs 

E. Phishing exercises 

F. Election Lab – supplemental funding for local additions 

a. Kits, posters 

b. Voter confidence/info campaigns (e.g. publishing costs) 

G. Development/consulting for local emergency response plan & emergency operations center 
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