City of Marine City
PUBLIC NOTICE

Community & Economic
Development Meeting
April 28, 2021; 6:00 pm

To protect the public health, safety and welfare while continuing to ensure the continued
function of government, notice is hereby given that the Community and Economic Development
Board of Marine City will hold an electronic meeting on April 28, 2021 beginning at 6:00 p.m.
The reason for holding an electronic public meeting is to limit the spread of COVID-19 (nove!

coronavirus).

The electronic public meeting will be held as a telephonic conference. The public may
participate in the electronic public meeting by calling one of the provided numbers and entering
the Meeting ID when prompted. You may call in or connect from a computer and use either
audio source. The public will be able to listen to all discussion by Board Members and will be
permitted to speak for up to 5 minutes during the public comment section of the agenda.

Join Zoom Meeting
https://us02web.zoom.us/j/81700378478

Meeting ID: 817 0037 8478

One tap mobile
+13126266799,,81700378478# US (Chicago)
+19294362866,,81700378478# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 436 2866 US (New York)

+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)
Meeting ID: 817 0037 8478

Kristen Baxter
City Clerk
April 19, 2021

The City of Marine City complies with the American Disabilities Act. Individuals with disabilities requiring auxiliary
aids or services should contact the City of Marine City, 303 South Water Street, Marine City, Michigan 48039; (810)

765-8830.




CITY OF MARINE CITY

Community & Economic Development Board
Meeting Agenda
Marine City Fire Hall, 200 South Parker Street
Regular Meeting: Wednesday, April 28, 2021 6:00 PM

Note: The meeting may be conducted virtually via ZOOM if determined to be necessary.
Updates will be posted online and at the meeting location.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: Board Members Heather Hatcher, Robert Klingler, Laura Scaccia; Planning
Commission Representative Joseph Moran; City Commissioner Cheryl Vercammen: TIFA
Board Representative Robert Weisenbaugh; City Manager Elaine Leven

4. COMMUNICATIONS
5. APPROVE AGENDA

6. PUBLIC COMMENT Anyone in attendance is welcome to address the Community &
Economic Development Board. Please state name and limit comments to five (5) minutes.

7. APPROVE MINUTES
A. March 24, 2021 Minutes

8. UNFINISHED BUSINESS
A. Shuttle Service
B. Clinton River Cruise Boat
C. Splash Cash Raffle

9. NEW BUSINESS
A. St. Clair County Informational Updates — Community Foundation Grant Application
B. Summer Splash Bash — Chamber of Commerce

10.OPEN DISCUSSION

11. ADJOURNMENT

The City of Marine City complies with the ADA. Should individuals with disabilities require special aids, please contact the City Clerk, 303 S. Water
Street, Marine City, Michigan 48039, Telephone 810-765-8830, 48 hours prior to the scheduled meeting. I |



City of Marine City
Community and Economic Development Board
March 24, 2021

A regular meeting of the Community and Economic Development Board was held on
Wednesday, March 24, 2021 by virtual telephone conference, and was called to order by

Chairperson Scaccia at 6:00 pm.

The Pledge of Allegiance was led by Chairperson Scaccia.

Present: Chairperson Scaccia; Planning Commission Representative Joseph
Moran (arrived at 6:09); City Commission Representative Cheryl Vercammen; TIFA
Board Representative Robert Weisenbaugh; Board Member Hatcher (arrived at
6:25); City Manager Elaine Leven; Deputy Clerk Michele Goodrich

Absent: Board Member Robert Klingler

Communications

None.

Approve Agenda

Motion by TIFA Board Representative Weisenbaugh, seconded by City Commission
Representative Vercammen, to approve the agenda. All Ayes. Motion Carried.

Public Comment

None.

Approve Minutes

Motion by TIFA Board Representative Weisenbaugh, seconded by City Commission
Representative Vercammen, to approve the Community & Economic Development Board

minutes of February 24, 2021. All Ayes. Motion Carried.

Unfinished Business
Kavak Launch Site

City Manager Leven advised the Board that the City was waiting on permits from the Army
Corp and EGLE.
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City Commission Funding Request

City Manager Leven stated that she was working on the budget and that she had put in a
request for $5,000.00 to be earmarked for the Community and Economic Development

Board.

EDA - Blue Meets Green, Marine City Marina

Chairperson Scaccia informed the Board that the Marine City Marina project was
determined to be a strategic priority for this region and she hoped with this designation
that it would help to secure funding.

Clinton River Cruise Boat Tours

Chairperson Scaccia stated that Paul Gallas was still interested in bringing his remaining
boat to Marine City. She questioned if it would be possible or feasible for him to tie up to
City property and offer cruises; City Manager Leven responded that it would be up to the
City Commission if they wanted to allow that. Chairperson Scaccia questioned if utilizing
the City property was something we could charge him for and if the CED Board should
even pursue this venture. Planning Commission Representative Moran responded that
he believed the CED Board should move forward with contacting Mr. Gallas and
presenting the information to the City Commission.

Chairperson Scaccia requested that Planning Commission Representative Moran take
the lead on gathering information and putting together a presentation for the City

Commission.

Motion by Planning Commission Representative Moran, seconded by City Commission
Representative Vercammen, to move forward with researching the possibility of offering
Clinton River Cruises on the Belle River. All Ayes. Motion Carried.

New Business

Splash Cash Raffle — Chamber of Commerce

Chairperson Scaccia informed the Board that the Chamber of Commerce had applied for
licensing through the State and they would be covering the insurance liability. She stated
that a portion of the ticket sales would go toward the Community and Economic
Development Board but the key was to sell tickets.
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City Commission Representative Vercammen questioned what the timeline would be and
Chairperson Scaccia responded that they were waiting on State approval and that they
would be submitting a Special Event Permit to be on the next City Commission agenda.

TIFA — Bob Weisenbaugh

TIFA Representative Weisenbaugh advised the Board that the information he had to
present was no longer valid as the laws had been repealed since the time he had gathered

the information.

Chairperson Scaccia stated that she had thought TIFA had been dissolved however, after
speaking with Jeff Bohm, he had advised her that it could be brought back and it could
possibly be borrowed against. She asked TIFA Representative Weisenbaugh to meet
with County Commissioners Bohm and Vandenbossche to discuss TIFA.

Chairperson Scaccia questioned when the next TIFA meeting was and if it would be worth
it to revisit the TIFA. City Manager Leven responded that it would take a lot of time and
a lot of things would need to be done in order to get TIFA back in motion. City Manager
Leven also informed the Board that they could do Industrial Facility Zones and
Commercial Rehabilitation Zones and that there were more options available other than
TIFA. Chairperson Scaccia would like the Board to pursue conversations with Jeff Bohm
and Dan Casey and have them possibly present information at the next TIFA meeting

scheduled for April 20.

Open Discussion

City Commission Representative Vercammen informed the Board that she had received
information from Congresswoman Lisa McClain regarding community project funding
grant requests. She was advised that the City’s Marina project would be a perfect fit for
the grant program and she had forwarded that email to City Manager Leven. City
Manager Leven advised that she would need help from the Board as the deadline was
April 8, 2021 and she was still in budget meetings.

City Commission Representative Vercammen stated that she believed it would be a good
idea for the Board to publish potential business ideas that they believed to be a good fit

for Marine City for future investors.

Chairperson Scaccia informed the Board that she had spoken with Jeff Bohm regarding
who paid for the St. Clair shuttle and he stated that the Blue Water Area Transit funded
half of the shuttle service. She advised that she would be setting up a meeting with Blue
Water Area Transit about including Marine City in their route.
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Chairperson Scaccia stated she was having a private farewell party for the Titanic, it will
be leaving Marine City April 6, 2021,

Adjournment

Motion by Planning Commission Representative Moran, seconded by City Commission
Representative Vercammen to adjourn at 6:41 pm. All Ayes. Motion Carried.

Respectfully submitted,

Michele Goodrich
Deputy Clerk

Kristen Baxter
City Clerk
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